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HELLO AND
THANK YOU
DEAR SAM,

Thank you for inviting us to propose for the audit of 

CloserStill Media Group.

This is an important opportunity for us and we are really excited 

about the prospect of working with you. Thank you Sam, Stuart, 

Gareth and Vanessa, for the time you have spent with us, 

meeting you has been enjoyable, not only for getting to know 

you, but also for helping us to better understand the businesses 

and what’s most important to you.

We listened to what you told us and have summarised this into 

three areas we understand to be important:

RELATIONSHIP AND COMMUNICATION: You want to 

work with a firm that will be upfront in their communication, a 

team that will speak to you throughout the year and 

communicate issues with you in advance so there are no 

surprises at the end. Emre and Holly will attend regular meetings 

with you to discuss the status of the audit, any complex 

accounting matters and share insights.

CAPABILITY & CREDIBILITY: You want a firm that is 

credible and has the experience of working with a business like 

yours – a PE backed, growing businesses in the Midlands. We 

don’t audit FTSE 100 companies and we don’t look after small 

businesses. We specialise in looking after businesses like you 

and we’ll bring you so much more than just an audit. We 

understand you are essentially in Year 2 of your PE backed life 

- cycle and we are ready to support you on this journey,

A TEAM READY TO GO: You want a nice, clean audit 

delivered by a team that is ready to go. Our team will work in a 

collaborative way to hit your April deadline. We are well-

prepared to take-on the audit of CloserStill Media.

We can provide all of these and have set out in the rest of this 

document the detail of how we plan to meet and exceed your 

expectations.

Finally, I also appreciate that this is a competitive tender 

process, and we are very keen and excited by the opportunity as 

you will be an important client for us. I very much hope that 

this document can portray that we are ready to go when 

you give us the green light, that we have a strong and an 

organised team and we will deliver an effective and efficient 

audit if you choose to appoint us.

Thanks once again for giving us the opportunity to work 

together. Please let me know if at any stage you need 

clarification on anything.

We look forward to hearing from you .

EMRE SAKA

Audit Partner
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WE LISTENED TO YOU
HERE’S WHAT WE’VE LEARNT

“Communication is key –

we want advisers that 

speak to us and will 

flag things throughout 

the audit and not just at 

the end.”

“We want to see more 

done before the year 

end, because our 

timetable is tight.”

“We don’t like going to 

the bank and telling 

them that we’ve missed 

our deadline.”

"We want less of a 

surprise environment."

"We want an audit team 

that will speak to us 

and not just sit in the 

meeting room."

"We get silly questions 

asked because there is 

no upfront 

communication from 

the audit team."

"We want to work with 

people that we can talk 

to about complex 

issues such as 

potential acquisitions."

"We feel like we have the 

audit done to us rather 

than it being 

collaborative or 

productive."

"Continuity of our audit 

team has been an 

issue.”
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A BIG 4 ALTERNATIVE 
WHAT MAKES US DIFFERENT? 
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WHAT WE WILL 

DELIVER
HOW WE WILL DELIVER IT

A Partner - led audit We have two ready to serve engagement leaders with experience of 

business like yours. What this means for you is that you will be working with two 

engagement leaders that have the credibility and experience to give you the best 

possible audit.

Emre and Holly will regularly update you regarding the audit process during the 

audit project timeline and be in regular contact during the year to update you with 

any changes, and as importantly check-in regarding any business updates.

Being a key audit client We don’t audit FTSE 100 companies and we don’t look after small businesses. We 

specialise in looking after businesses like you, and we’ll bring you so much 

more than just an audit.

Our relationship with our clients is key, to back this up our most recent Net 

Promotor Score sits at 71 which is higher than our competitors.

Continuity of your audit 

team

Just like you, our people make our business and recruiting the right people starts 

with our culture. Our culture is focused on making our people happy, because if 

our people are happy, they will make our clients happy. We have featured in the 

‘Sunday Times Best Companies To Work For’ reaching number 8 – the 

highest placed firm of accountants by some margin. This means you will 

benefit from the continuity of people that our focus on culture brings. The average 

length of service in our audit service line is over 6 years. 

A flexible and tailored 

audit approach

We’ll deliver a robust, yet flexible audit approach. We have no international or firm 

wide audit requirements that sit alongside the international auditing standards and 

our engagement leaders design a flexible, tailored and risk based audit approach 

for our audit clients. We don't try to fit a "large and complex audit" on every 

business.

Use of data analytics to 

decrease sample sizes

We don't pick samples and ask you to provide supporting information just to 

be able to meet requirements. We will use data analytics to identify transactions 

that are of highest risk (outliers) for any material misstatement and focus our audit 

work on risks and materiality. The maximum sample size we apply is 60 and we 

apply this sample size in rare circumstances.

Experience and 

credentials

Emre and Holly have got significant experience in leading audits for businesses 

that are like yours. They will lead from the front and support their team during 

the audit process. Your main point of contact will not be Managers or Junior 

team members. Emre and Holly will maintain regular and strong relationships with 

key finance team members and those charged with governance. You will also see 

on page 13 regarding some of our credentials and testimonials from existing 

clients on page 15.

Guarantees You’ll see later (see page 17) that we’ve included three guarantees – we are 100% 

confident in giving these guarantees as we know we won’t fail you.

WHY COOPER PARRY?

You are not alone in your requirements and frustrations. Across the UK, the biggest accountancy firms are struggling 

for capacity. They’re struggling to commit to dates for their clients. And they’re struggling to deliver a close, 

relationship-led service, at fee levels that make sense. As a result, the landscape is changing. And this is where we 

step in, we have the expertise and capacity to deliver excellent client service. In addition to this, as a new PE backed 

business ourselves and as an advisor to other portfolio companies, we know the needs and challenges of a business 

like yours.



YOUR TEAM
READY TO GO
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HOLLY GREEN Audit Director

hollyg@cooperparry.com 07842 316921

I’m excited by the possibility of working with you in the future and  about getting to know more 

about your business. I will work closely with Emre to set the scope and strategy of the audit, 

ensuring we carry out the audit as planned and in line with our agreed timetable. I’ll project 

manage the audit, coordinate our approach, be on hand to answer questions and will also 

look to add value by identifying areas of business improvement throughout the audit. 

After spending twelve years at KPMG, I recently joined Cooper Parry as part of our Big 

Business Audit team. I have experience in delivering complex audits with a wide range of 

industry experience. Working on both UK groups (including telent Ltd and Whittan Group 

Ltd) and wider international groups (such as AGCO, UK Power Reserve and JLR).

I live in Leamington Spa with my husband, my 2 girls (3 and 1 years old) and my tabby cat 

Loki. Life is hectic with the little ones, but I love a game of tennis and spending time (hopefully 

involving food) with my family and friends whenever possible.  

EMRE SAKA Audit Partner – Responsible Individual
emres@cooperparry.com 07876 210406

I’m really looking forward to having the opportunity to work with CloserStill Media. I spent 17 

years at Deloitte working on a wide range of internationally owned and private equity backed 

clients. I moved to Cooper Parry and now work in our big business team on a range of our 

larger groups. I will be responsible for our overall service to you, your main point of contact 

alongside Holly, and will be the person responsible for signing the audit reports. I’ll ensure 

every aspect of our working relationship delivers what you want and will communicate 

regularly with you to ensure I understand what’s important to you and how we can help. 

Throughout my career, I also worked with several PE backed businesses which have gone 

through ownership changes and refinancing. This included leading and directing the audit of 

complex organisations such as Interflora, MI Hub, RAC, Shell Energy and South Staffs Water.

Finally, I currently live in Kings Norton, Birmingham with my wife (who is also an auditor at a 

different firm!) and have a 5 year old son who is very energetic, especially on a Saturday 

morning. I spend most of my free time with my family around nice pubs/restaurants around 

Barnt Green, Bromsgrove and Solihull.

A TEAM AVAILABLE AND READY TO GO

We have already put together (and booked) a full audit team based on your requirements, not ours. Below is 

some more information on your core team and their experience. If you want to meet any members of the team 

you haven’t yet, we’d be happy to arrange this.

MEGAN MCEVOY Audit Manager

meganc@cooperparry.com

I will be supporting Emre and Holly and will ensure that the process is completed efficiently, 

on time, and with minimum disruption to your team. I’ll be easily contactable throughout the 

audit, and I’ll stay connected to ensure you are kept up to date on the team’s progress as well 

as flagging any potential challenges on the horizon and working with you to find solutions 

ahead of them becoming a problem. 

I spent 6 years at KPMG with Holly before moving into industry and working at Compass as a 

Senior Finance Analyst. I missed audit too much and so I have chosen to return from 

maternity leave and join Cooper Parry in the Big Business team at the end of the Summer. 



YOUR TEAM
READY TO GO...
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JOSEPH BARRETT Assistant Manager (Fully qualified)

josephb@cooperparry.com 

I've worked at Cooper Parry since April 2016. I will be managing the team on a day 

to day basis and I will act as Megan's right hand to ensure we deliver an effective 

and efficient process. I will be working on the underlying audit work relating to 

significant risk areas such as any acquisition accounting, goodwill and intangibles. 

JACK LABAND Audit Team Member (Part qualified)

jackl@cooperparry.com 

Having a background in industry roles, coming into Audit at Cooper Parry in 2019 

has been a refreshing change of pace and given me the opportunity to experience 

another side of the profession. I will be working on the audit of revenue, deferred 

income and receivables. 

HENRY BARTON Audit Team Member 

henryb@cooperparry.com

I work as a Student Chartered Accountant within the Big Business Team. I joined 

Cooper Parry in 2021 after graduating from a degree in Economics at Oxford 

Brookes University. I will be working on the audit of cost of sales and payables. 

DAVID OSISAMI Audit Senior (Fully qualified) 

davido@cooperparry.com 

After qualifying at PKF, I joined Cooper Parry in March this year. I work with and lead 

teams on a variety of audit engagements which gives me the opportunity to constantly 

learn how businesses in different sectors operate. I will be working on other key focus 

areas such as the consolidation, share based payments and investments. I will also be 

performing desktop reviews on the out of scope entities and balances.  

JENSEN HERRICK Audit Team Member

jensenh@cooperparry.com 

I joined Cooper Parry as a school leaver in 2021 having just finished my A-levels. I 

will be working on areas including cash, PPE, payroll, operating expenses and 

equity.

JAMES HILLYER Audit Team Member

jamesh@cooperparry.com 

I am a new starter and very excited to be joining Cooper Parry in the Autumn. I will 

be helping the team out wherever it will be efficient, and I am looking forward to the 

potential of working with you. As I haven’t started at Cooper Parry yet I haven’t had 

the joy of a fancy photoshoot!



RELATIONSHIP

GETTING TO KNOW YOU

DISCOVERY

WE WILL:

● Hold an initial meeting to fully understand you. As 

individuals. And as a business. 

● Meet with the finance and management teams. 

● Listen to your goals and shape our relationship around 

how you want it to work.

● Also focus on the here and now, creating a plan for 

how we’ll work together throughout the year.

DELIVERY

WE WILL:

● Deliver to your agreed timetable.

● Provide an experienced team and ensure you always 

know who’s responsible for what.

● Be easy to reach, quick to respond. 

● Work with you to find mutually acceptable solutions to 

any challenges.

● Make you part of the Cooper Parry community with 

invites for you and your team to relevant events.

● Ensure team continuity so we build on our knowledge 

of your business year after year.

DEBRIEF

WE WILL:

● Debrief after the audit to see if we can improve the 

process and increase the value you get from it.

● Share our knowledge of best practice and suggest 

improvements from our knowledge of working with 

businesses like you.

● Always aim to deliver a level of service you would 

recommend to others.
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HOW WE WORK

You told us you “want people who will understand the 

business” so we’ll start our relationship with a DISCOVERY 

SESSION in early October where we’ll invest all the time 

necessary to thoroughly understand your business, your 

challenges, and how we can work best with you. We are keen 

to meet as many of the finance team who we will be working 

with as possible.

After the discovery session, we follow our 3D Process, a

continuous cycle of discovery, delivery and debrief – see what 

this means to the right. This will ensure that whatever services 

we're delivering to you, it's exactly what you require and we're 

adding value where you need it most.

Our approach will be designed so we can develop a 

partnership with you and DELIVER what you need, on 

time. We want to feel like an extension of your team and 

be seen as a valuable additional resource.

We know communication is key, so we’ll seek feedback to 

fine-tune the way we work and carry out client service reviews 

to make sure we go above and beyond your expectations. 

We’ll share all our DEBRIEF learnings for full transparency 

and openness too.

TRANSITIONING FROM PWC

We know that moving auditors may seem daunting. We want 

to give you the reassurance that to us, transitioning an audit & 

is part of everyday life. In the last year alone, we have 

successfully transitioned over 70 clients, including many 

groups previously audited by the Big 4. As a result, we 

have built up a wealth of experience in dealing with 

businesses like yours in a period of transition. We have a 

well-established process when taking over audit from other 

firms, and work to ensure this is painless.

The fact is that moving firms is easy for you. Simply tell PwC 

and leave the rest to us. If we are successful with this 

proposal, we will contact PwC, obtain professional clearance 

and get started. We will agree a time with the PwC team when 

we’ll review their files to increase our knowledge of your 

business and to understand their conclusions thus cutting 

down asking your team questions where we can.

With a wealth of experience onboarding new clients, your 

transition to Cooper Parry will be a smooth one.
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JANUARY 

• Year end sample selection

OCTOBER

• Audit planning

• PWC file reviews

• Information request list for 

interim with sample selection

AUDIT APPROACH 
PLANNING & TIMETABLE

AUDIT APPROACH

With CloserStill Media likely to go through some form of transaction 

in the coming years, we understand the importance of delivering a 

robust audit process that would stand up to any scrutiny.

Cooper Parry are able to take a pragmatic approach to auditing and 

work with you to tailor the audit for your business. That’s not to say, 

you can tell us how to audit, but we certainly won’t provide a ‘one 

size fits all’ approach where we apply the same methodology to your 

business as we do for other businesses but will discuss with you 

any specific areas you would like us to focus on, so you receive 

most value from the audit.

Our approach to audit is first and foremost around helping our 

clients, not focussing on our own risk. We’ll work with you, 

overcome challenges together and give you our honest observations 

of your business, processes and controls and make 

recommendations of improvements based on our experience of 

working with businesses like yours.

AUDIT QUALITY

Above all else, we understand the importance of delivering audits of 

the highest quality that our clients can stand behind. Like you, we’re 

always looking to continuously improve. As well as the mandatory 

industry QAD reviews which ensure our audits comply with 

professional standards and meet audit regulations, we invite an 

independent third party to conduct independent reviews of our 

audit files and feedback on any improvements that could be 

made.

WHAT WE’LL DO - PLANNING

Combined with our discovery meeting we’d start with an audit 

planning meeting and an audit planning report. Emre and Holly 

will discuss our audit plan, audit risks and the key procedures we 

plan with you in a transparent manner and will ask you regarding 

your views on risks for your business.

COMMUNICATION

As an experienced auditor, we know that the more we talk 

throughout the audit the smoother it will go. During the audit, Emre 

and Holly will have weekly catch-ups with you to discuss progress, 

findings and next steps.

Throughout the year Emre and Holly will arrange quarterly meetings 

with you to get updated on the business as well as make you aware 

of changes that will affect you and your audit. We’ll also make sure 

to meet with the audit committee at least twice a year.

We don’t want you to be afraid of picking up the phone for fear of a 

bill following so we work on a true partnership approach and not a 

ticking clock. You’ll be encouraged to talk to us and if we can give 

you a view on a phone call, there’s no charge so you can have 

peace of mind in knowing there is someone there to support you.

In short, we want you to talk to us!
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NOVEMBER

• Interim audit

• Focus on business 

understanding, high risk areas 

and testing of balances where 

efficient to do so e.g revenue 

and deferred revenue. 

FEB / MARCH

• Year end audit

• Audit completion meeting to 

discuss audit findings

THE REST OF 

THE YEAR

• Open communication 

throughout the year

• Invites to seminars and 

events such as the FD 

seminar and Tax seminar for 

you and your team

APRIL

• Finalisation of management 

letter points and the audit 

committee document

• Sign the accounts



AUDIT APPROACH 
THE DETAIL 

WHAT WE’LL DO – AUDIT

We will issue a bespoke audit information request list to you, not a standardised document, and test using samples 

which we will share in advance of the fieldwork, so that the information can be collated without our team getting in the 

way. We’ll test using an appropriate number of samples and create a dedicated and secure ‘Inflo’ site so you can 

upload the audit documents as and when they’re ready.

We will make use of a 2 week interim audit to perform as much as possible of the testing upfront.

We will use specialist as part of our audit team to utilise their expert knowledge, we envisage using specialist for tax, 

valuation of your share based payments, and audit of the recoverability of intangible assets and goodwill.

We are planning a substantive focused audit where we review processes and controls as part of our business 

understanding (and ISA 315 requirements) but will not perform an evaluation of the operating effectiveness of 

controls. From previous experience we know that this is a more efficient approach for this particular audit 

engagement. Similarly, we will only undertake Data & Analytics analysis where we think we gain audit evidence or it 

is more efficient to do so. e.g. around sample selection and journal testing.

We like to ensure there are no surprises from the audit process and so should any issues arise, we will communicate 

these upfront in a open and transparent manner.

SCOPING

Our initial proposed scoping for the audit is to:

• To audit balances at a consolidation level where efficient to do so including goodwill, intangibles and PPE. This 

provides 100% coverage over these balances

• Scope in 100% of any entity with revenue greater than 5% of the group

• Scope in 100% of the 2 finance entities with interest bearing loans

• Scope in specific balance sheet and P&L balances to bring our % in scope up to above a minimum 80%

• Perform desktop reviews on any entities / balances not in scope.

This is based on 2021 actuals and is subject to change. If the audit committee would like further assurance, we 

can alter the scope of our audit so that more audit work can be conducted on specific entities, transactions, 

however the scoping above will be sufficient in our view to issue the relevant audit reports.

MATERIALITY

We plan to use a materiality based on a blended rate of turnover and EBITDA. Based on forecasts provided we 

expect it to fall between £1 – 1.5 million.

ISA 315

ISA 315 will be effective for your 2022 year end. This introduces significant new audit requirements over risk 

assessment particularly regarding your controls and IT systems.

We will build on the analysis provided to us in the ITT pack and pragmatically deal with the increased documentation 

requirements. We do not envisage this changing our audit approach, we will not be placing reliance on your IT 

systems or controls. We will work to ensure that this new standard will not be disruptive.
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AUDIT APPROACH 
THE DETAIL 

WHAT WE’LL DO – AUDIT CLOSE

The team will keep an eye out for areas of the accounting function that are not as good as other areas of the 

business and offer suggestions of improvement based on their knowledge of auditing businesses like yours. These 

will be presented to you in a management letter point document.

At the end of the audit, Emre and Holly will prepare an audit committee document and will attend an audit 

committee meeting with you to discuss any audit matters arising. We’ll talk about what we’ve seen during your audit, 

share best practice of what we see from other clients, point out anything that may be flagged in a due diligence 

process and present practical ideas on how you can improve your own systems and controls.

WHERE WE’LL DO IT

We plan to do all our audit work from the UK with no group reporting on your overseas subsidiaries. We find the most 

efficient audits are those where the fieldwork is split between your offices and our own offices (you can see our East 

Midlands office below). We’ll work with you to determine the areas where it will be more efficient to do things together 

and the areas where we can step away and process the information provided with less input from you. This hybrid 

model works really well for our clients because we don’t take up space in your office for weeks on end, but we do 

spend focused, efficient time with you which is an important aspect of the audit. When with you, we will make sure we 

spend time meeting the finance team and working face to face.
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A CLEAR APPROACH
AN AUDIT TAILORED TO YOU
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Our audit approach is tailored to our client, not the more risk averse, internationally set method often 

associated with larger firms that focuses on set approaches and procedures.  

AUDIT RISKS
We envisage our key audit risks will be around the following areas:

1 – RECOVERABILITY OF GOODWILL AND INTANGIBLES ASSETS

We envisage this will be a key focus area for our audit. We will:

• Review Management’s impairment assessment with our specialist, Ed Gray and other members of 

our corporate finance team;

• Appropriately challenge management on the budget and forecasts applied, including the consistent application 

of these budgets across other areas of the financial reporting process (recoverability of deferred tax assets, 

evaluation of going concern, etc.);

• Evaluate the historical accuracy of past budgets/forecasts for 2022;

• Challenge the appropriateness of key inputs such as growth rates and WACC as applied by management; and

• Evaluate the appropriateness of management's judgment relating to identification of CGUs.

We will do as much as possible during the interim stages of the audit, and whilst we will need to discuss this further at the

year end audit, we will ensure we already understand your position and methods and that we’ve asked any questions on 

these fundamentals way before year end.

2 – ACQUISITON ACCOUTNING

From our discussion we understand that an acquisition is likely before the year end. If this is the case this will be 

a key focus area for us. We will:

• Discuss with your internal M&A Manager regarding any business subject to acquisition;

• Review the legal documents, share purchase agreements to understand the details of the transaction;

• Evaluate and appropriately challenge management regarding any fair value adjustments;

• Evaluate and review the completeness of any purchase price allocation adjustments; and

• Discuss with our Transactions specialist regarding any insight they may have regarding the transaction.

We will do as much as possible during the interim stages of the audit depending on when the acquisition takes place.

3 – MANAGEMENT OVERIDE OF CONTROLS

We will use data analytics to review any unusual transactions in the year, as well as reviewing any accounting estimates 

for indications of bias. We will evaluate the design and implementation of controls relating to the financial reporting 

process.
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A CLEAR APPROACH
AN AUDIT TAILORED TO YOU
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STRATEGIC PRIORITIES

Emre will also work with key stakeholders regarding the strategic aspects of our audit relationship and will set goals and 

objectives for our audit team such as:

1 – OBSERVATIONS REGARDING INTERNAL CONTROLS

Our audit team will work with the CloserStill Media Finance Team during the first year of audit to compile a list of 

observations which the Management can use to improve the financial reporting process. This list will be shared with 

management and reviewed on a regular basis to ensure that audit process is used as a value-enhancing process for the 

organisation.

2 – GETTING READY FOR AN EXIT

We understand that even though the business was acquired by Providence Equity Partners in 2018, the business is 

essentially in Year 2 of its investment cycle due to the impact of Covid-19. We will work with key stakeholders and have 

discussions about key financial matters relating to a future exit event throughout our audit and help the business get 

ready for an exit. We will involve our transaction team in our discussions to support the management team prepare for 

this and potentially in preparation for a refinancing transaction. We will compile our own independent high level road 

map as to what actions/steps need to be taken by ourselves as auditors and management to be in the best place for an 

exit event at the end of this PE lifecycle – and discuss this with key stakeholders.

3 – STRATEGIC PRIORITIES VS. WHERE TIME IS SPENT

We briefly discussed the strategic priorities for the finance team and we would like to explore this further. We intend to 

explore whether there are any gaps between what the finance team members spend most of their time on vs. the 

strategic priorities of the business/finance team. You told us that the key priorities at the moment relate to managing 

working capital, building and retaining a strong finance team and supporting the wider business.

We can introduce any key contacts from our own network to support the business in terms of recruitment, provide 

insight from your working capital positions through a review of monthly management accounts and are happy to provide 
insights on best practices relating to the quality of management information/board reporting.

Emre will also engage with Abi Bown, Chief Growth Officer at Cooper Parry to evaluate how we can bring most value to 

the business whilst performing the audit.

OTHER AREAS OF AUDIT FOCUS
We envisage our other areas of focus to be around key accounting estimates and judgements, including:

4 – PROVISION OF DEFERRED TAX

5 – SHARE BASED PAYMENTS VALUATION

6 – GOING CONCERN

7 – NCI RECOGNITION

8 – PREFERENCE SHARES CLASSIFICATIONS

We know and understand the regulatory environment very well and know that the areas above will be of interest to 

stakeholders. We would like to work on these specific areas during the interim and early stages of the year-end audit to 

ensure these focus areas don't become "audit issues" at the end of the audit. Based on our discussions and review of 

the financial statements, we have not come across any areas of the financial statements where we disagree with 

any of the accounting policies or judgments applied by the business.
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TECHNOLOGY
WORKING EFFICIENTLY TOGETHER 

INFLO

WHAT DOES THIS MEAN FOR YOU?

• Based on the review of the information presented to us, we don't believe that a controls based audit will be efficient 

during the first year of our audit. Having said this, we will continue to evaluate this for future periods.

• We will apply certain elements of data analytics when making sample selections to identify outliers in populations, 

however we will not be building data analytics models or embed IT applications to embed on to your ERP systems, 

mainly - because the cost will exceed the benefits. Again, we will keep this under review.

• We will use the tools available such as Inflo and Circit to ensure we apply some of the latest technology available to 

streamline our audit process. In the background, we will also use robotics to decrease the admin work our team 

needs to do, so they can focus on performing a high-quality audit and client service!

• We will always look out for building on our audit process and continuous improvement in relation to how we can 

transform/innovate our audit and deliver a robust audit.

• We use HIVE for our own internal purposes and Emre believes that this is the most important tool that we use in our 

organisation. Simply stated, we want to ensure that everyone who is working on our audit engagement is happy. If 

our team is happy, they will build a strong relationship with your team quickly and deliver a great client experience!

Inflo is a cloud-based audit software that provides financial data analytics and acts as project management tool allowing 

you to receive a more valuable and efficient service.

Inflo instantly performs thousands of calculations across millions of transactions allowing the audit team to obtain higher 

quality audit evidence for fraud assessment and business cycles.

INFLO ALSO...

• Acts as a project management tool, showing 

deadlines for requested information.

• Uploads information easily and securely.

• Helps prevent duplicate queries being raised by the 

audit team.

• Gives access to granular, consistent and reliable data 

providing better audit evidence so more focus can be 

placed on value - dd activities.

• Identifies notable transactions and compares against 

industry benchmarks.

CIRCIT 
Cooper Parry engage directly with your banks and other third parties to confirm any balances and / or arrangements 

held at the balance sheet date. To manage and complete these processes we use Circit Limited 

(https://www.circit.io/), who are a FCA regulated and registered AISP. 

Circit allows you to digitally sign letters of authority so that banks / other third parties will respond directly to Cooper 

Parry. This will provide us with the authorisation to obtain balance and transaction evidence in real-time.

HIVE
Hive gives our people a confidential platform to voice their opinions, issues and 

ideas—whatever their role, whatever their location—with easy access to 

employee surveys and a suite of always-on feedback features, including our 

peer-to-peer recognition tool. This allows Cooper Parry to navigate change and 

make data-driven decisions about the future of our organisation.

https://www.circit.io/
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HITTING DEADLINES
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LOOKING AFTER BUSINESSES LIKE YOU

You made it very clear that hitting your deadlines is important to you and you would like to get the accounts signed 

and filed in April. We work with many businesses delivering audits to very specific deadlines. These include groups 

such as the Altrad Group of companies and Inductotherm Group which have a four-week deadline, Filtermist, 

Lanner Group and Bystronic who have a three-week deadline and Electrosonic, Buhler, Pandox and Helvar, who 

have a two-week deadline. We’re proud to say, we have never missed a deadline for any of these and we won’t 

miss the deadline for yours.

As a PE backed business ourselves, we know the importance of delivering a robust audit for businesses who have 

an eye on an eventual exit. We’ll look to add value where you want it and will feedback to you on improvements 

that can be made so we can eliminate any price ‘chipping’ in a future sales process. At Cooper Parry we work with 

more than 50 PE backed businesses. Some of these are shown below.
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WHAT ELSE CAN WE OFFER
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DEPTH & BREADTH OF 

SERVICE

We understand that this proposal has a 

specific audit scope but if ever required, there 

is so much more we can help you with. 

Cooper Parry has real strength and expertise 

in depth, throughout the team. We’re not 

‘generalists’, we don’t have audit partners 

advising clients on due diligence, or corporate 

tax partners advising on VAT, we have 

experts who specialise in their field. 

Everything we do is geared towards helping 

businesses like yours, and our services reflect 

the advice we know a business like yours will 

need through its lifecycle. 

We know you have advisors in place for other 

areas and we don’t want to disrupt those 

relationships but at the same time, we want 

you to have peace of mind that if you choose 

to move your audit to Cooper Parry, then 

whatever the challenge, Cooper Parry will 

have the specialism and breadth of 

knowledge, to give you the very best advice.

With a potential transaction in the horizon, it is 

worth noting that Emre and Holly work in the 

same business group as our transaction 

services team and work closely with their 

corporate finance colleagues as the tax team. 

If required in the future, we can provide 

relevant transaction services for you, 

whilst taking relevant actions to 

maintaining auditor independence. We’ve 

listed some of our specialists in Appendix 

1. 

AUDIT & ADVISORY

TAX COMPLIANCE

& ADVISORY

TRANSFER PRICING

CORPORATE FINANCE

TRANSACTION

SERVICES

VAT CONSULTING

WEALTH MANAGEMENT

R&D INCENTIVES

CAPITAL ALLOWANCE

CLAIMS

INTERNATIONAL TAX

HERE’S A FLAVOUR OF WHAT 

WE CAN HELP YOU WITH:



TESTIMONIALS
OUR WORK. THEIR WORDS
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HALFORDS

The thing we like most about working with Cooper 
Parry is the clarity and openness, as well as their 
technical expertise... They talk to us in a straight-
forward way… and offer practical solutions.

They give us the expertise we need and are helping 
us bridge our resource gap until we recruit someone 
in a permanent role. We’re so impressed, we have 
just signed up to retain them as our advisors on the 
remainder of the project.

We absolutely recommend Cooper Parry. And in 
fact, we’ve recently recommended Cooper Parry to 
another large retailer. We can really see the benefit 
they bring!

KATIE GREGORY

Head of Transformation Office

HALFORDS

PUNCH 

We moved away from the big-4 audit firms three 

years ago with the goal of finding an audit firm that 

was focussed on our (the clients) needs, whilst still 

providing a rigorous audit and technical review. In 

all honesty we had become tired of the inability of 

audit firms to provide timely answers to technical 

queries, and the endless merry-go-round of 

discussions between the audit and central 

technical accounting teams, the latter of who were 

unable to discuss matters directly with the client.

Three years on, I could not be happier with the 

move we made to Cooper Parry. This year in 

particular has stood out with some challenging 

technical accounting decisions that CP was able to 

rule on early in the process (with full technical 

accounting backup to their decisions). This is very 

different to the situation a number of my peers 

have found themselves in, with two of the Big 4 

audit firms, as audit partners who have taken 

months to conclude on the very same accounting 

issues and at the very last moment in their audit 

process.

STEVE DANDO
CFO
PUNCH

We want to make sure that you have complete peace of mind knowing that we are the right partners for you. If you’d 
like to pick up the phone and speak to Steve, we’ve included his contact details below. It may be helpful if you notify us 
before hand so we can brief you on the work we do for them.

STEVE DANDO

Chief Financial Officer

Punch 

steve.dando@punchpubs.com

0788 514 5442



FIXED FEES
BREAKING IT DOWN

We’re always transparent with our fees. That way, you 

know exactly what you’re going to be paying (and what for) 

with no surprises.

WHAT’S INCLUDED:

• Audit of the financial statements for December 2022 of:

- CloserStill Group Limited

- CloserStill Limited

- CSM Finance Limited

• Review of the Annual Report and Accounts and liaising 

where necessary with other external parties.

• Detailed discovery and audit planning meetings including an 

audit planning document.

£185,000

AUDIT OF THE 
FINANCIAL 
STATEMENTS

• Audit completion meeting and audit committee meeting including a management letter point and audit 

committee document.

• Invitations to seminars, webinars and events throughout the year.

• Technical ad-hoc support as and when required throughout the reporting period. If we need to spend some 

time to answer your question, we will agree a price with you upfront before beginning any work.

WHAT’S EXCLUDED:

• Any one-off or exceptional transactions or significant changes in the scope in the current year which may 

impact the amount of audit work required, such as an acquisition in the year. If / when made aware of any 

transaction, we will agree a price with you before beginning any work.

• Statutory audit of your two Singapore subsidiaries, see appendix 2 for a separate quote for this.

• VAT and reasonable disbursements.

• A first-year learning fee. We all know there is a steep learning curve on a first year audit. At Cooper Parry we 

do not think you should suffer for changing auditor, as such we absorb any additional first year hours into our 

costs and do not charge extra for this. 

FEE BASIS:
We are providing this proposal based on the information provided in the ITT and our follow up meetings. 

If we are in a position where there is a significant change to the number of hours due to delays, we may have a 

discussion on overruns. If this is the case we will make sure to flag the scenario to you early and discuss and 

agree any over-runs before the conclusion of the audit and sign-off of the annual report. 

You requested us to provide audit fees for the next three years, it is our policy to only provide a fee quote for the 

coming year audit as we strive to be fair and transparent. We do not take any fee revision lightly. Any fee 

revision has to be substantiated with valid reasons. We have outlined in Appendix 3 our estimates for periods 

past 2022 but this should only be used for guidance and will be agreed and finalised following the issuance of 

the audit report for the preceding year.
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FIXED FEES
YOUR GUARANTEES 

We know that our guarantees are a bold move, so much so that we’ve given them to our new clients for the last 

10 years and not one of our competitors has followed suit. We’re confident in giving these guarantees as we’ve 

never had to pay out on any of them and we will work hard to ensure this continues.

The purpose of the guarantees is two-fold, to give you complete peace of mind over how we will work with you 

and to demonstrate our confidence that we’re the best firm for you. If we felt that we couldn’t give you what you 

want, or that you’d be anything other than delighted with having us as your auditors, we wouldn’t have the 

confidence to give you these guarantees.

Put simply, our competitors won’t work as hard as we will to ensure you’re happy (and we’ll ask you regularly, so 

that we know where we can improve).

NO SURPRISES

If you EVER receive
an invoice you’re not 
expecting, it will be 

credited and the work
will be done FOC

PEACE OF MIND

If you choose to leave 

within 24 months, we

will refund 25% of

all compliance

fees charged

TIMETABLE

If we receive all 

information on time, 

we will hit your 

timetable and have 

your accounts ready 

to sign in April

17



A BIT ABOUT US
CULTURE
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WHY OUR CULTURE = TEAM CONTINUITY FOR 

YOU

Our people and our culture really mean a lot to us. As a result, 

we’ve been named The Best Place to Work in Europe and for the 

6th year running as one of the best companies to work for in the UK, 

the highest placed firm of accountants by some margin.

We know that lots of changes in the team during the audit is 

frustrating and that is why we will select a team to take responsibility 

for delivering the audit from start to finish. We also know changes in 

the team each year does nothing for the efficiency of the process, let 

alone our ability to build an in-depth knowledge of our clients.

We believe that the most efficient and valuable audit process is 

delivered by a consistent team. Having continuity of team is 

something that Cooper Parry works harder at than anyone else in 

our industry. While we take practical steps to guarantee continuity, 

like automatically booking team members who have been involved in 

previous years for the following year, a lot comes back to our culture.

Just like you, our people are key to our business and recruiting the 

right people starts with our culture. From award winning offices to 

flexible working arrangements; our culture is all about making our 

people happy.

WE ARE WHERE YOU ARE 

While we have an office in London, our main base is in the Midlands, 

just like you. There's two offices, one in Birmingham and our Head 

office at East Midlands Airport.

Our offices aren’t like a regular accountancy office. They are bright, 

modern, innovative and forward thinking. They are there to give our 

people a great place to work but also to reflect the kind of exciting 

businesses we work with. Businesses like CloserStill Media.

You’d be very welcome to make use of our spaces whenever they 

could be of use.

Why do we do all this? We believe that if our people are happy, they will make our clients happy. For our clients, this 

means that our audit team of happy and motivated people is one of the most established teams in our sector and our 

clients benefit from the continuity of people that our focus on culture brings. This focus enables us to retain team 

members, which enables us to facilitate continuity for our clients.

If you choose to work with us, you’ll get a happy, engaged team, that will grow and develop with you. They will build up a 

comprehensive knowledge of your business and will be able to use this experience to continually improve the efficiency 

of the audit and our service to you.
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A BIT ABOUT US
DOING GOOD 
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B-CORP CERTIFICATION

We believe in using business as a force for good. 

We’re well advanced in on our journey to get Cooper 

Parry B-Corp certified; a legally binding commitment to 

using growth as an opportunity to make a wide-

reaching, long-lasting, positive impact on our 

employees, communities, and the environment. This 

journey and our desire to be certified underpins the 

detail below and ensures we’re committed to doing it.

PROTECTING OUR WORLD

Protecting our planet is a priority to us. It’s one of the most 

important issues affecting our clients and we are fully aware 

that it is going to impact on everything they and we do in the 

future. That’s why we’re continually striving to improve how we 

minimise our impact on the environment.

SUPPORTING OUR COMMUNITIES

Cooper Parry’s ‘CP GIVING’ is a decade old programme where we aim to volunteer 365 

days of work time during the year. Volunteering takes place throughout the year and the 

team are encouraged to spend time away from the business supporting charities in our 

community. Doing this underlines one of our core beliefs that we should give back to the 

communities that support us, and we believe a community should be a better place for 

having our businesses in it.

We operate paperless offices and recycle as much as we can – we save around 

100 cubic yards of landfill space and over 550 trees per year. Typically, 88% of all 

our waste at our offices is recycled. We also provide recycling stations in our 

offices to recycle books, crisp packets, coffee cups, clothing and batteries.

What we do to make ourselves better will constantly evolve and we are already 

looking at how else we can make a difference. 

CLIENT EXPERIENCE

We take how we work with our clients extremely seriously and ask for honest 

feedback so we can ensure we always deliver. We look at our Net Promoter 

Score (NPS), an index measuring the willingness of customers to recommend 

a company to others and used as a proxy for gauging overall customer 

satisfaction.

By means of comparison: 

Cooper Parry = 71

John Lewis = 68

PwC = 55

Google = 50

But we’re not satisfied with 71, we are aiming to reach 75 for this financial year.



A BIT ABOUT US
COOPER PARRY

WE’RE A TOP 25 UK
ACCOUNTANCY FIRM. 
£37M REVENUE. 
AND GROWING. FAST

480 PEOPLE AND
40 PARTNERS IN TEAMS 
OF TALENT ACROSS 
THE UK

THE LARGEST AUDIT 
TEAM IN OUR REGION 
NUMBERING OVER 250 
DEDICATED PEOPLE

BEST EMPLOYER IN TAX
2020 & TAX TEAM OF THE 
YEAR 2018 AT TOLLEY’S 
TAX AWARDS

SUNDAY TIMES TOP 100

BEST COMPANIES TO 

WORK FOR, 6 YEARS 

RUNNING MEANING 

INDUSTRY LEADING 

CONTINUITY OF PEOPLE

OUR DEDICATED PENSION 

TEAM WON PENSIONS 

ACCOUNTANCY FIRM OF 

THE YEAR 2020 & 2021

IN 1000 DAYS, OUR R&D
TEAM PUT BACK OVER
£50M INTO CLIENTS’
BUSINESSES

USING TECH IN OUR 
AUDITS TO IMPROVE 
EFFICENCY FOR OUR 
CLIENTS

ONE OF ONLY 4 UK 
ACCOUNTANCY FIRMS 
SELECTED TO BE ON THE 
PENSION PROTECTION 
FUND’S, AUDIT SERVICES 
PANEL

OVER 95% OF OUR

CLIENTS ARE HAPPY

TO RECOMMEND US

B CORP PENDING. 
PUTTING PEOPLE, PLANET 
& PROFIT ON THE SAME 
PLANE AS BUSINESS

SUPPORTING 20 DIFFERENT

CAUSES, WITH A PROMISE

TO GIVE 365 DAYS OF

VOLUNTEERING PER YEAR

LIVING OUR 5 VALUES:
PLAY ALL IN, BE BRAVE,
KEEP LEARNING, IN IT
TOGETHER & BE NICE

‘MOST INSPIRING PLACE 

TO WORK IN EUROPE’ 

WINNER 2021
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Our teams of talent operate right across the 

UK – with hubs in London and the Midlands

Our international community of likeminded 

firms also covers every key global market.

01332 411 163

advice@cooperparry.com

Disclaimer: This proposal has been produced by the partners of Cooper Parry and is for private 

circulation only. Whilst every care has been taken in preparation of this document, it may contain 

errors for which we cannot be held responsible. In the case of a specific problem, it is recommended 

that professional advice be sought. The material contained this proposal may not be reproduced in 

whole or in part by any means, without prior permission from Cooper Parry.

THAT’S THE END
BUT HOPEFULLY,
ONLY THE START

THANK YOU
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MEET YOUR SPECIALISTS  
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ROBIN CLEGG Tax Partner

robinc@cooperparry.com

I work with a number of PE backed businesses and can bring that knowledge and experience 

to the benefit of the CloserStill Media audit. I’ve been with Cooper Parry now for 10 years, 

having previously spent 6 years at PWC in their International Tax team and 5 years at KPMG 

before that. I work with Emre regularly across our portfolios and will review tax computations 

for specific entities, analyse the deferred tax computations and check the tax disclosures on 

the financial statements.

With the largest team in the Midlands, we have the resource to support you and your business when you need it. 

Everything we do is geared up to help businesses like CloserStill Media and our services reflect what a business 

like yours will need through its lifecycle. 

EDWARD GRAY Head of Transaction Services

edwardg@cooperparry.com 

I head up the Transaction Services team at Cooper Parry and joined Cooper Parry in 2016 

from EY where I spent the last 10 years delivering sell-side and buy-side financial due 

diligence support to a wide range of corporate and private equity clients, based both in the UK 

and overseas. I will join in meetings with Emre to learn more about the bolt-on acquisitions, 

act as a sounding board to check on the completeness of relevant adjustments and provide 

my views on key inputs into valuation models.

ABI BOWN Chief Growth Officer

abib@cooperparry.com

I lead Cooper Parry’s growth – it’s a hybrid role, created to work across the business, 

focusing on understanding our clients and how we can create and deliver solutions for them. 

Through business development, brand, marketing and client experience. I worked in the tech 

corporate world for many years, with Vodafone, Microsoft, Google & the consultancy arms of 

the Big 4 – I led strategy, marketing and product management teams globally. I joined 

Cooper Parry to drive digital transformation, our digital journey to disrupt ourselves and our 

industry.

Emre and Abi will discuss how Cooper Parry can deliver value to CloserStill Media by sharing 

valuable and strategic insights whilst performing the audit.

Our specialists are not there to add noise to the audit process but to work closely with Emre and Holly 

during the audit to maximise efficiency, share insights and value add for you.



APPENDIX 2
GLOBAL REACH
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INTERNATIONAL MARKETS 

We deliver work across borders for our clients day in day out. We have created our own network of hand-picked like-

minded firms around the world that we believe are best placed to support growth companies like you.

As you look to grow in your current and future markets it is important to understand the implications of trading in and 

trading with certain countries and jurisdictions. Emre, Holly and the other members of your wider team, work with 

international businesses, especially in developed markets. We have the right connections to like-minded independent 

accountancy firms across the globe – all of whom work with growth companies at your stage and are cost effective.

When we make an introduction, we do so because we believe that is the very best firm to partner with you, not 

because we are tied to a network or that we’re financially benefitting from the introduction. This is key to you getting 

the right partner in whichever country you are considering operating in..

We have firms that we partner with in all of the jurisdictions you operate within. We are happy to provide more 

information about the firms we can partner, however, please kindly note that we plan to perform the audit of the 

consolidated financial statements without receiving any component auditor clearances.

AWARD-WINNING PARTNER 

FIRM IN SINGAPORE:

• Best Practice Award 2018

• Innovation Award at Singapore 

Accountancy Awards 2016

• Top 25 Accounting Firm in 

Singapore 

• 200+ partners and staff

• Growth company focus

A SINGAPORE FIRM WE 

SUCCESFULLY PARTNER WITH...

You’ve asked us to include a fee for the statutory audit of the 2 

Singapore companies. We have requested our partner firm 

Precursor to provide this. 

They have prepared a separate proposal document which we 

have shared with you. 

Within this they propose an audit fee of 26,000 SGD for the 

December 2022 audit of Cloud Expo ASIA PTE. LTD and 

CloserStill Learntech ASIA PTE. LTD. 
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AUDIT FEE 2022 PLUS

24

PROPOSED ESTIMATE ESTIMATE 

(in £'000s) 2022 2023 2024

Proposed Base Recurring Audit Fee (1) 185 185 207 

Estimated possible one-off fees:

Incremental audit work on the evaluation of going concern 

due to maturity of borrowings (2) 10 

Audit of budgeted acquisitions (3)

Estimated recurring adjustment to budgeted fees:

Changes due to market rates (4) 27 31 

Covenant reporting (5) 5 

Increase in audit hours due to budgeted acquisitions (3)

Efficiencies obtained due to continuity and learning curve (6) - 10 - 10 

Estimated base audit fee for the following year 185 207 228 

Total estimated audit fees 185 207 238 

Budgeted EBITDA (pre M&A)  for the Group 25,526 30,689 36,067 

Percentage of estimated audit fees/EBITDA for the Group 0.72% 0.67% 0.65%

(1) The proposed base recurring audit fee is the proposed audit fee which excludes any one-off costs.

(2) We understand that a significant portion of the borrowings will mature in 2025 and expect the Management team to 

take action to refinance the borrowings. Whilst we expect this refinancing processes to start before 2025, we expect 

to incur certain audit costs related to the liquidity position of the Group.

(3) Based on the five-year forecasts that have been shared with us, we understand that the business may acquire other 

third-party businesses. There is usually a one-off costs attributable to the audit of the initial acquisition and recurring 

costs associated with each acquisition. The impact of each acquisition on the audit fees will be determined following 

any acquisition and will be dependent on the size and complexity of the business acquired.

(4) A rate of 15% mark up on the base fee is applied to develop an estimate for future periods. This rate may 

increase/decrease in future years depending on macro and microeconomic indicators. For all our sakes we hope that 

this will not be required but this is the current incremental inflationary rate that is applied by Cooper Parry amongst its 

existing audit client portfolio. This covers the additional costs Cooper Parry incurs in relation to the increase in 

recruitment, salary, training, IT, and operating costs.

(5) We understand that there will be an annual covenant reporting but that compliance with financial covenants has been 

waived through to June 2023. Accordingly this is only applicable from 2023 onwards.

(6) We expect that there will be efficiencies obtained as we continue our audit tenure driven by continuity in our team, 

increased collaboration with the management team and investment into technology.

As requested, we have outlined our fee estimates for periods past 2022 but this should only be used for 

guidance and will be agreed and finalised following the issuance of the audit report for the preceding year.



APPENDIX 4 
TICKING YOUR BOXES 

WHAT YOU ASKED FOR WHERE WE’VE ANSWERED 

Team members – roles & responsibilities Your team ready to go, pages 4 and 5 and 

appendix 1. 

Audit approach

- Key areas of focus 

- Likely testing approach

- Timings

- Use of experts

- Audit deliverables 

Audit approach, pages 7 to 12

- P10, P11

- P8, P9, P10

- P7

- P10 and appendix 1

- P7, P9 and P16

Fee proposal for 2022, 2023 & 2024 P16 and appendix 3

Name of contact reference Testimonials, P15

Approach to: 

- Scoping of group audit (incl. overseas)

- Use of technology in the audit

- Delivering audit quality 

- Delivering a no – surprise audit 

- Interaction with stakeholders 

- Provision of non audit services 

- Fee overruns 

- Year 1 learning curve impacts

- ISA 315

Audit approach, pages 7 to 12

- P8

- P8 and P12

- P7, P13

- P6, P7, P17

- P7, P11

- P14

- P16

- P16

- P8

Proposal for the audit of Cloud Expo Asia PTE. 

And CloserStill Learntech Asia PTE. 

Appendix 2 plus a separate proposal document 

from Precusor
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