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2 BUSINESSES. 1 SHARED VISION.
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OUR STORY

You’ll find our roots through the smoke of 1850, cosied 

up in a tiny office in Derby. And while Charles Dickens  

was at the height of his career, we started to pen a story

of our own.

We were traditional accountants back then, by the book. 

Bow ties, all white, all male partners hidden away in their 

own offices. You name it, we had it.

And although Cooper Parry couldn’t feel further from 

that now, we’re proud of our heritage. Because the 

people who built our past paved the way for the 

transformation we’ve gone through today.

Now, Cooper Parry is colourful, vibrant, exciting – a 

reflection of the electrifying people we’re proud to call 

our own – and they’re the key here. Because even as 

we’ve spread our wings through the Midlands and 

nationwide, welcoming more and more fresh faces 

along the way, we’ve always championed our people 

and the culture they’ve built.

That way, whatever the future holds – and whichever 

direction Cooper Parry takes – it will always feel like ‘us’.

A values-led, heart-on-the-sleeve business, out to make 

a difference with clients who see the world – and all its

opportunities, just like us.

YOUR AUDIT PLANNING DOCUMENT

After finding out more about CloserStill Group and getting a feel for not just 

how you do things, but why, we quickly realised the potential for our 

relationship – it will go far beyond audit and technical advice.

We’re really excited to work with you and have been gearing up so that 

we’re ready to go when you give us the green light.

You’ll see that this document sets out our audit strategy for the audit of the 

financial statements of CloserStill Group Limited, CloserStill Limited and 

CSM Finance Limited for the December 2022 year end.

So you can have complete peace of mind that you’re working with a firm 

that already has a plan in place to hit your April deadline.

Please note that:

- The contents of the document should not be taken as reflecting the 

views of Cooper Parry Group Limited except where explicitly stated as 

being so.

- This document is provided on the basis that it is for your information only 

and that it will not be quoted or referred to without our prior written 

content; and that we accept no responsibility to any third party in relation 

to it.

- The information is based on our knowledge of the company and 

discussions with operational and financial management as part of the 

tender process.
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GENERAL APPROACH

The purpose of the audit is to form an opinion as to whether the financial statements show a true and fair view. We carry out

procedures designed to obtain sufficient appropriate audit evidence to determine with reasonable confidence whether the 

financial statements are free from material misstatement and evaluate the overall presentation of the financial statements in

order to ascertain whether they have been prepared in accordance with relevant legislation and accounting standards.

Our responsibilities as auditors, and the procedures which we will carry out are set out in our engagement letters. 

Our approach is risk based. During the planning process, we seek to minimise the risk of material misstatement occurring in 

the financial statements and remaining undetected at the conclusion of our audit work. To do this, we evaluate the inherent 

risk of misstatement arising, the risk that such misstatement will not be detected or corrected through the internal controls in

place and design audit procedures which will most efficiently and effectively reduce the risk of material misstatement 

remaining undetected to an acceptable level.

MATERIALITY 

In carrying out our work we shall apply an appropriate level of materiality and as such the audit cannot be relied upon to 

identify all risks or potential/actual misstatements. Materiality refers to the significance of a particular matter in the context of 

the financial statements as a whole. An item would be considered material if its omission or its erroneous inclusion would 

reasonably influence the decisions of those using the financial statements.

We plan to use a materiality based on a blended rate of turnover and EBITDA. Based on forecasts provided we 

expect it to fall between £1 – 1.5 million for CloserStill Group.

AUDIT APPROACH – NO SURPRISES
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SCOPING

We have performed our initial scoping exercise based 

on 2021 actuals. This is subject to change for 2022. 

Our initial proposed scoping for the audit is to:

• To audit balances at a group level where efficient.

- Goodwill, intangible assets, PPE, intercompany, 

cash, equity and exceptionals.  

• Scope in entities with revenue greater than 5% of 

the group. This will bring into scope CEEF, CSMH, 

FocusZone and CSMT.

• Scope in entities with interest bearing loans. This 

will bring into scope CSMM, CSMA and CSHLD.

• Scope in specific balances to bring our % in scope 

up to above a minimum of 80%. This will bring into 

scope:

- Trade and other receivables: CSMT, ACQ, CEA, 

PHG and Messe. 

- Trade and other payables: ACQ, CEA, ECO, 

PTC, PHG, Interalia & Messe. 

- COS: Messe

- Administrative expenses: CEA, Messe

- Share based payments: ACQ

We will perform desktop reviews on any entities / 

balances not in scope.

% of Balance in Scope 

Audit at 

group

level

Revenue > 

5% Entity

Finance 

Entity

Specific 

balances 

Goodwill 100%

Intangibles 100%

PPE 100%

Trade & other 

receivables
51% 29%

Cash 100%

Loans and 

borrowings
95% 5%

Trade and other 

payables
33% 11% 36%

Revenue 80%

Cost of sales 72% 8%

Administrative 

expenses
66% 20%

Share based 

payments
68% 33%

Exceptionals 100%

Finance costs 90%

AUDIT APPROACH – NO SURPRISES
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REPORTING

During the course of our work, we will communicate regularly with Sam and her 

finance team, with a minimum of a weekly update call to cover progress, queries and 

any findings. We will communicate with directors and the Audit Committee on 

relevant matters relating to the audit of the financial statements. 

In addition to the audit report, we will produce and present a report to the Audit 

Committee where we will document the key findings and issues arising from the 

audit. Including:

• Our view about the qualitative aspects of the company’s accounting practices and 

financial reporting such as accounting policies, accounting estimates and financial 

statement disclosures. 

• Any uncorrected misstatements and management’s reasons for not correcting 

them. 

• Any expected modifications to our audit report. 

• Any material weaknesses in the accounting and control systems identified during 

the audit, including those which constitute a fraud risk to the company/group and 

those which resulted in misstatements that have subsequently been corrected. 

• Any matters specifically required by auditing standards to be communicated.

TIMELINE

If we receive all information on time, we guarantee to hit your timetable and have 

your accounts ready to sign in April.

JANUARY 

• Year end sample selection

FEB / MARCH

• Year end audit

• Audit completion meeting to discuss 

audit findings

THE REST OF THE YEAR

• Open communication throughout the 

year

• Invites to seminars and events such as 

the FD seminar and Tax seminar for 

you and your team

OCTOBER

• Audit planning

• PWC file reviews

• Information request list for interim with 

sample selection

APRIL

• Finalisation of management letter points 

and the audit committee document

• Sign the accounts

NOVEMBER

• Interim audit

• Focus on business understanding, high 

risk areas and testing of balances 

where efficient to do so e.g. revenue 

and deferred revenue. 
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SENIOR TEAM ALL WITH BIG 4 CREDENTIALS

• Will sign the audit opinion 

for the 3 companies

• Overall responsibility for 

the audit

• Decision maker

• Will join weekly audit 

catch up calls with 

CloserStill Management

• Available for advice or 

guidance

EMRE

PARTNER

• Will design the scope and 

strategy of the audit

• Will project management 

for the audit

• Will lead the transition 

from PWC

• Will join weekly audit 

catch up calls with 

CloserStill Management

• Available for advice or 

guidance

HOLLY 

DIRECTOR

• Responsible for day to 

day contract with 

CloserStill Finance team. 

• Focused on audit team 

management

• Responsible for keeping 

CloserStill Management 

up to date on progress

• Will lead weekly audit 

catch up calls with 

CloserStill Management

MEGAN 

MANAGER

AUDIT TEAM – READY TO GO 
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TEAM 
PLAN

This is the great team currently reserved for CloserStill. As you can imagine, this is subject to change for potential future unknown reasons (sick leave, 

exam changes, resignations etc.). This team demonstrates various individuals and roles that Holly and Emre will staff to fulfil the relevant audit tasks 

and processes. Continuity is very important to us and we will do what we can to build an effective succession plan.

AUDIT TEAM – READY TO GO 
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Audit risk

Other areas of audit 

focus

Audit risk as required by 

ISAs
4

7 8

6

5

AUDIT RISKS

We envisage our key audit risks to be:

1 – recoverability of goodwill and intangible assets

2 – acquisition accounting

3 – management override of controls

Note: we plan to rebut the ISA significant risk over 

revenue recognition due to the straight-forward process 

of revenue recognition for CloserStill.

OTHER AREAS OF AUDIT FOCUS

We envisage our other areas of audit focus to be:

4 – provision of deferred tax

5 – share based payments valuation

6 – going concern

7 – NCI recognition

8 – preference shares classifications



KEY AUDIT RISKS 
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RECOVERABILITY OF GOODWILL AND INTANGIBLE ASSETS

BACKGROUND

There is an audit risk that the financial statements are misstated due to the valuation of goodwill and intangible assets. 

This is an inherently risky area due to the groups operating losses in 2021 and 2020 and the current economic 

environment. Due to market uncertainties following the pandemic, the Ukrainian invasion and current inflationary 

pressures, the process of forecasting is become more judgemental with high levels of estimation required which further 
increases this risk. 

OUR RESPONSE

In order to address the risk, we will perform the following procedures:

• Review accounting policies for consistency of application and reasonableness; 

• Obtain a thorough understanding and document the processes in place; 

• Test design and implementation of controls; 

• Review Management’s impairment assessment with our specialist, Ed Gray and other members of our corporate 

finance team;

• Appropriately challenge management on the budget and forecasts applied, including the consistent application of 

these budgets across other areas of the financial reporting process (recoverability of deferred tax assets, evaluation 

of going concern, etc.);

• Evaluate the historical accuracy of past budgets/forecasts for 2022;

• Challenge the appropriateness of key inputs such as growth rates and WACC as applied by management; and

• Evaluate the appropriateness of management's judgment relating to identification of CGUs.
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BACKGROUND

From our discussion we understand that an acquisition is likely before the year end. If this is the case this will be 

considered a key audit risk due to the inherent risk. Acquisition accounting is complex in nature and depending on the 

size and complexity of the acquisition can involve significant judgements and estimation, particularly over the 

consideration and the fair value of assets and liabilities acquired. 

OUR RESPONSE

In order to address the risk, we will perform the following procedures:

• Discuss with your internal M&A Manager regarding any business subject to acquisition;

• Review accounting policies for consistency of application and reasonableness;

• Obtain a thorough understanding and document the processes in place for acquisition accounting; 

• Test design and implementation of controls over acquisition accounting; 

• Review the legal documents, share purchase agreements to understand the details of the transaction;

• Evaluate and appropriately challenge management regarding any fair value adjustments;

• Evaluate and review the completeness of any purchase price allocation adjustments; and

• Discuss with our Transactions specialist regarding any insight they may have regarding the transaction.

KEY AUDIT RISKS 

ACQUISITION ACCOUNTING



10

BACKGROUND

Management override of controls is a risk inherent within all audits and focuses on the risk that manipulation of the 

results by management is possible.

OUR RESPONSE

In order to address this risk, we will perform the following procedures:

• Review accounting policies for consistency of application and reasonableness; 

• Test design and implementation of controls over journals entries. This will include any automated controls;

• Perform analysis over journal posters and their role to determine appropriate; 

• Obtain a complete listing of journals for the period, perform data analytics to determine high risk journals, test these 

back to supporting evidence; and

• Focus work on areas of judgement and estimation.

KEY AUDIT RISKS 

MANAGEMENT OVERRIDE OF CONTROLS
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PROVISION OF DEFERRED TAX

We will perform the following procedures:

• Obtain and evaluate managements assessment of the deferred asset and liability;

• Engage tax specialists to perform an assessment of managements calculations; and

• Challenge the appropriateness of inputs and assumptions e.g. tax rates, timings and evaluation of future profits.

GOING CONCERN

We will perform the following procedures:

• Analytically review results against budget and prior year to check forecasting accuracy;

• Review management’s forecasts and compare to post year end performance to date;

• Evaluate sensitivity analysis over the forecasts; and

• Review finance facilities in place and evaluate covenant compliance.

PREFERENCE SHARES CLASSIFICATION

We will perform the following procedures:

• Obtain relevant documentation and evaluate management's assessment over the decision to recognise preference 

shares as equity instruments; and

• Evaluate the appropriateness of management's judgments in relation to accounting standards and the entities articles 

of association.

OTHER JUDGEMENT AREAS

OTHER AREAS OF AUDIT FOCUS
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NCI RECOGNITION

We will perform the following procedures:

• Obtain relevant supporting documentation and evaluate management's assessment over the decision to recognise a 

non-controlling interest at the balance sheet date; and

• Evaluate the appropriateness of management's judgments in relation to accounting standards and the entities articles 

of association. 

SHARE BASED PAYMENTS VALUATION 

We will perform the following procedures:

• Obtain and evaluate management’s expert’s valuation of the shared based payments;

• Perform an independent audit valuation using the Black Scholes Model;

• Challenge the appropriateness of key inputs; and

• Evaluate the appropriateness of management's judgments.

VALUATION OF PUT/CALL OPTIONS

We will perform the following procedures:

• Obtain and evaluate management’s valuation of the relevant instruments;

• Perform an independent audit valuation of these instruments;

• Challenge the appropriateness of key inputs; and

• Evaluate the appropriateness of management's judgments

OTHER JUDGEMENT AREAS
OTHER AREAS OF AUDIT FOCUS
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GETTING READY FOR AN EXIT
FOCUS AREAS FOR CLOSERSTILL MEDIA GROUP

Key elements we consider in 

our audit

Key considerations
Commentary

Quality of forecasts • Accuracy of 

budgets/forecasts

• Consistent use of budgets

• Liquidity analysis

We received and reviewed an Excel document which included a five 

year forecast as part of this tender process. These forecasts presents 

financial details of each show and expected contributions – and also 

allow for any sensitivity analysis.

We will perform audit work on the historical accuracy of 

budgets/forecasts and consistent use of forecasts/budgets when 

considering potential impairment of any non-current assets, 

recoverability of any tax assets and evaluation of going concern. We will 

look to share any insights by understanding how forecasts are prepared 

and the level of inputs received from different departments.

Quality of management 

team/finance function

• Recruitment

• Retention of existing talent

We understand that there is a recruitment process ongoing for Stuart 

Smith's role and our view is that this is a key role in the finance team. We 

are happy to connect the business with some of the key recruitment 

businesses we work with.

Appropriateness of accounting 

policies

• Complex accounting matters

• Transitioning to IFRS in the 

future

We reviewed the prior year financial statements and have no 

objections/disagreements with the accounting policies being 

followed. As the business prepares for an exit, transitioning the business 

to IFRS can be considered in the medium/long term.

Quality of EBITDA • Growth

• Presentation of KPIs

• Presentation of exceptional 

items

We understand why 2019 is a better comparative for 2022 or future years 

when reviewing the quality of EBITDA. We reviewed the exceptional 

items recorded in the financial statements and understand why these 

costs were presented as exceptional items. 

We will work with the Management team to ensure that the annual 

reports present KPI's such as "Management EBITDA" and any 

exceptional items in a compliant manner.

In our view, the business is essentially in its second year of its PE cycle, however we know that you may always have an eye out for an exit 

and may be considering operations a year ahead due to the nature of the business – we want to make sure that valuation of the business also 

follows suit. Below are some of the key matters we would look to add value as part of our audit process:
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GETTING READY FOR AN EXIT
FOCUS AREAS FOR CLOSERSTILL MEDIA GROUP

Key elements we consider in our audit
Key 

considerations
Commentary

Litigation/regulatory compliance/tax 

disputes/provisions

Completeness of 

provisions

Based on available information to us, we are not aware of any 

litigations, regulatory compliance matters, tax disputes or any matters 

that require provisions.

Analysis of different CGUs Impairment 

considerations

We understand the rationale for six different CGUs noted in 

Management’s impairment memo for the prior year. We also reviewed 

and gained an understanding of certain assumptions adopted in 

relation to discount rates, allocation of any impairment charges over 

goodwill in the prior year and have no disagreements with the 

approach taken. 

Merger and acquisitions Acquisition 

accounting

As the business investigates opportunities to bolt-on acquisitions, we 

are happy to support the business by engaging with the M&A team 

and connecting our CF team, if it would be helpful to discuss any 

thoughts and considerations.

Efficiency of working capital cycle Liquidity analysis Managing working capital efficiently is important for the business. It 

will be important to manage cash received a year early in an efficient 

and effective manner.

Quality of asset base to support growth Quality of IT 

infrastructure

Management have invested in IT systems, structure and processes 

during Covid to support growth post-Covid. If we come across any 

observations regarding the IT systems throughout our audit, we will 

share these initially with Management. Initially, we will be interested to 

learn about the level of manual journal entries posted vs. automated 

journal postings to analyse whether the finance team can focus their 

time/effort on more-value add processes.

Internal control environment • Control 

environment

• Internal audit

We also read Management's ISA 315 paper regarding the control 

environment. As the business continues to prepare for an exit, it 

should consider formalising key controls and consider annually 

whether the establishment of an internal audit function would add 

value.
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Inflo is a cloud-based audit software that provides financial data analytics and acts as project management tool allowing 

you to receive a more valuable and efficient service.

We will upload our prepared by client list into inflow before the planning bookings in October. This will list out our audit 

requests for the interim and year end audit. Some of these will be listings which we then choose further samples from, this 

will all be tracked within inflow. It will allow you and us to track progress related to each audit section and on each 

individual document. 
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Throughout the year we regularly host events to keep you up to speed as well as helping you to connect and network with 

other like-minded businesses.

HUB CP is the community we created to celebrate, bring together and inspire leaders and the risk-takers of the 

entrepreneurial world. 

It includes a number of events, webinars, roundtable chats as well content, stories, showcases, podcasts, and interviews –

all with guests hand-picked to inspire, excite, and entertain. Our next HubCP roundtable event will be hosted in Birmingham 

on the 10th November and will include an evening of great food and thought-provoking natter discussing “Is growth always 

worth it?”.

We also host annual FD seminars and Tax conferences which are delivered by experts within those topics to ensure that 

clients are kept up to speed with any legislative changes. Our next FD seminar is taking place on the 6th October in 

Birmingham and 13th October in the East Midlands. 
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ISA 240 & 315 have been brought in with the aim of addressing concerns that auditors are not doing enough to detect 

material fraud. They are effective for periods commencing on / after 15 December 2022.

We do not envisage this changing our audit approach significantly but will require additional documentation for the audit 

team. We will work to ensure that this new standard will not be disruptive.

NEW AUDIT REQUIRMENTS 

- Greater focus on processional scepticism and challenge of managements throughout the audit;

- New required procedures for risk assessment;

- Introduction of new inherent risk factors and a spectrum of risk;

- Additional requirements relating to the design and implementation work required for controls, in particular IT controls;

- Additional procedures around the testing of design and implementation of controls over significant risks. No requirement 

to test operating efficiency. 

IMPACT ON OUR AUDIT APPROACH

- We will obtain a process and controls understanding over all financial processes including IT systems. 

- We will test design and implementation of controls and IT controls over our key risk areas only.

- We will not be performing testing of operating effectiveness over controls. 
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Ethical Standards and ISA (UK and Ireland) 260 require us to give you timely disclosure of matters relating to our 

independence.

We confirm that we have complied with relevant ethical requirements regarding independence and are ready to be 

appointed as auditors.



EAST MIDLANDS

Sky View, Argosy Road

East Midlands Airport 

Derbyshire

DE74 2SA

advice@cooperparry.com

01332 411 163

Disclaimer: This document has been written by the partners of Cooper Parry and is for private 

circulation only. Whilst every care has been taken in preparation of this document, it may contain 

errors for which we cannot be held responsible. In the case of a specific problem, it is recommended 

that professional advice be sought. The material contained in this proposal may not be reproduced in 

whole or in part by any means, without prior permission from Cooper Parry. Cooper Parry is a trading 

style of Cooper Parry Group Limited.

WEST MIDLANDS

Cubo Birmingham

Office 401

Two Chamberlain Square

B3 3AX
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YOU
LONDON

Mindspace

9 Appold Street

London
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