
WASTE MANAGEMENT

& RECYCLING

THE CHANGING 
LANDSCAPE OF WASTE 
MANAGEMENT IS 
CREATING A HOTBED 
FOR INVESTOR CAPITAL



SNAPSHOT

Waste Management and Recycling is continuing to experience strong growth, particularly in the 

Commercial & Industrial (C&I) and plastic recycling spaces. Increasing investment in enhancing 

reprocessing capabilities is driving M&A activity with consolidators keen to squeeze out value in 

the circular economy. A sticky contract base and tech platforms remain attractive. 
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KEY MARKET THEMES

Growing UK legislation and strategy changes, coupled with an ongoing commitment to a more circular 

economy is continuing to drive investment in UK recycling capabilities. The development of, and investment 

in, new technologies for sorting and processing plastic packaging is partly driven by the plastics tax that will 

take effect from 1 April 2022, which will see manufacturers charged £200 per tonne on packaging made of 

less than 30% recycled plastic.

CIRCULAR ECONOMY DRIVING INVESTMENT

Given the background of a circular economy and decreasing volumes of household waste, recycling 

companies are investing heavily in reprocessing technologies that enable deeper segregation of waste into 

varying grades. The plastic packaging industry for example, is leading innovation in creating reprocessed 

high grade films that are worth far more per tonne than mixed grade films.

VALUE CREATION THROUGH TECH-ENABLED 
REPROCESSING CAPABILITIES

Political and social pressures around landfill diversion and cutting carbon emissions is creating a culture of 

business performance assessment based on a sustainability strategy. Vendors in the waste management 

space are adapting their services and operations whilst building a sustainability framework, for example Biffa 

announced its 10-year strategy ‘Resource Responsible’ in March 2020. 

SUSTAINABILITY AS A MEASURE OF BUSINESS PERFORMANCE

Source: (1) – Mintel: Waste Management & Recycling 2021
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M&A BAROMETERS

Deal activity buoyant across all levels of the 

market

• Strong deal volume across all EV buckets in 2021.

• Concentration of smaller deals indicates high consolidation in the 

sector with larger players continuing to acquire smaller companies 

that compliment and add to their current service offering.

• Healthy activity in the mid-market with a large concentration of 

deals in Cooper Parry Corporate Finance’s sweet spot of between 

£10m-£100m.

• Illustrates a buoyant marketplace with a breadth of deal sizes.

Strong rebound of deal activity post-Covid 

• Slight dip in deal activity at the height of the Covid 

pandemic, deal volume falling but deal values remaining 

somewhat resilient.

• 2021 post-Covid deal activity exceeds pre-Covid levels, 

rising 81% YOY from 2020.

• Average deal value across the market increased in 2021 

compared to 2020 from £153m to £227m, representing a 

48% rise.

• A buoyant and resilient market that is poised for further 

growth in 2022.

Source: (1) – Mergermarket
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M&A BAROMETERS

EV legend

Historic Waste Management & Recycling global M&A transactions since 2017¹

General positive relationship between deal 

value and multiple

• The top right quadrant demonstrates a 

concentrated cluster of larger transactions 

now being done, commanding higher 

multiples.

£10m                    £5bn

September 2020

- £20m /

- 10.2x

March 2019

- £25.8m /

- 8.2x

Median: 10.8x

Source: (1) – Mergermarket (2) Cooper Parry AnalysisNotes: (1) – Bubble size represents Enterprise Value, last 5 years to date of transaction data
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Historical M&A activity indicated large deal volume, 

low deal value

• Clusters of smaller deals with multiples deviating close to 

the mean as illustrated in the bottom left quadrant.

• Evidence of an upward trend towards bigger transactions 

and higher multiples, attributable to both tech-

enablement and low supply of privately-owned gold 

standard assets in the market.



KEY STRATEGIC INVESTORS

Revenue: n/d

Ownership Structure: PE-backed

M&A Perspective

• Beauparc is an Ireland-based provider of utilities and 

waste management services.

• Backed by and part of the Macquarie Infrastructure 

and Real Assets fund, which acquired the company in 

August 2021 from Blackstone Group for an estimated 

£860m.

• The company has executed its UK acquisition strategy 

through the acquisitions of Leeds-based LSS Waste 

Management (£20m) and Mid UK Recycling.

• In November 2021, they further strengthened their UK 

infrastructure, specifically in the Commercial & 

Industrial (C&I) waste space with the acquisition of 

Manchester-based JWS.

• Beauparc has continued to invest in operations closer 

to home, acquiring WERS Waste in August 2019.

• A €10m joint venture was struck in December 2019, 

through the Beauparc-owned Panda to develop 

environmentally-conscious natural gas stations.

Relevant Acquisitions

Revenue: £153m

Ownership Structure: PE-backed

M&A Perspective

• Telford-based Reconomy is a market-leading provider 

of outsourced services to the circular economy.

• In 2017, EMK Capital acquired a majority stake in 

Reconomy with a view to continue supporting their 

growth and profitability by harnessing innovative tech 

platforms and enhancing key customer relationships.

• The company has gone on to make 11 acquisitions in 

the last 5 years.

• Recent acquisitions include Leicester-based Casepak

and its sister company, Oceala. The addition of 

Casepak will further enhance the Reconomy Group’s 

existing processing capabilities and reinforce the 

company’s commitment to UK infrastructure for 

recycling. 

• Reconomy’s M&A activity is in line with its sustainability 

framework, further strengthened by the announced 

£15m investment in a new sorting facility in Kettering, 

coming online in 2022.

Relevant Acquisitions

Revenue: £1.23bn

Ownership Structure: Listed

M&A Perspective

• Biffa Plc is a High-Wycombe-based waste 

management company that is listed on the main 

market of the London Stock Exchange.

• Turnover of £1.04bn and EBITDA to March 2021 of 

£136.1m*.

• The transaction allowed Serco to service the NHS' 

shared services' market, and improve offerings to 

customers.

• As a prominent figure and enabler of the UK circular 

economy, Biffa continues to invest in its capabilities 

that span the breadth of the waste management 

industry.

• Consolidating the fragmented C&I collections market is 

top of the agenda, seeing the company invest around 

£225m through acquisitions since IPO in 2016.

• Recent deals include the £87.5m acquisition of 

Company Shop Group at an EV/EBITDA multiple of 

19.6x, the acquisition leveraging Biffa’s position as a 

UK sustainable waste management powerhouse.

Relevant Acquisitions

* – unusual expense removed Source: (1) – Mergermarket (2) Cooper Parry Analysis
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Reconomy UK, has 

acquired ACM 

Environmental, the UK-

based company engaged 

in providing waste 

management and 

recycling services, for an 

undisclosed 

consideration.

RECENT M&A ACTIVITY

February 2020

Beauparc Utilities, has acquired, LSS 

Waste Management, the UK-based 

company engaged in waste and 

recycling business, for an estimated 

consideration of around £20m at 

10.2x EBITDA multiple.

September 2020

October 2020

August 2021

BGF-backed J&B Recycling was 

acquired by the UK arm of Spanish 

waste management firm Urbaser, 

owned by Platinum Equity. Deal 

details were undisclosed, forecast 

revenues for J&B for the year ended 

31 March 2021 were approximately 

£20m.

The management team of 

Greenzone Facilities 

Management, the UK-based 

provider of recycling and waste 

management services has 

acquired the company, for an 

undisclosed consideration.

Biffa Plc acquired 

Simply Waste 

Solutions, the UK-

based industrial and 

commercial waste 

collection company, for 

a debt and cash free 

consideration of £35m.

April 2021

June 2021

Ireland-based provider 

of utilities and waste 

management services, 

Beauparc, was 

acquired by Macquarie 

Asset Management’s 

European Infrastructure 

Fund for £860m.

December 2021

Beauparc further expanded 

its portfolio in the north of 

England, by acquiring 

Manchester-based JWS 

Waste & Recycling for an 

undisclosed sum. The senior 

management team at JWS 

remain within the business, 

working alongside Beauparc’s

operational management.

October 2021

The UK supermarket chain, 

Morrisons, acquired a 

significant stake in Yes 

Recycling, the UK-based 

provider of recycling 

solutions for complex 

polymer waste-streams. 

November 2021

Leicester-based Casepak

and its sister company 

Oceala, was acquired by 

the Reconomy Group. 

The transaction enhances 

the Reconomy Group’s 

waste processing 

capabilities and reinforces 

their commitment to UK 

sorting and recycling 

infrastructure.

Source: (1) – Mergermarket (2) Cooper Parry Analysis
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SELECTED SECTOR INVESTMENTS

Company
Date of 

investment

BGF 

investment

Current 

/realised
ROI

Jul 2014 £7.5m Realised 2.4x

Feb 2016 £6.7m Current n/a

July 2020 £2.7m Current n/a

Oct 2016 £5m Current n/a

AN INVESTOR’S VIEW

Source: (1) – Mergermarket (2) Cooper Parry Analysis
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• BGF is a leading growth capital investor, with 16 offices 

across the UK and Ireland.

• BGF invests in a range of companies, from earlier stage 

SMEs of £1m revenues, to those with £100m+ revenues, and 

across all sectors.

• It initially invests between £1m and £15m, with significant 

follow-on funding available.

• BGF is a minority, non-controlling equity partner with a 

patient outlook on investments, based on shared long-term 

goals with the management teams it backs.

• Since 2005, the growth capital investor has completed over 

460 deals with a total deal value exceeding £3bn, making it 

the most active investor in the UK and Ireland.

• It has backed nine waste management companies and 

invested £58m in the sector since 2011.

• BGF backs a wide range of companies across the waste 

spectrum, including those recycling metals, processing C&I 

waste or turning bottom ash into aggregate for the 

construction industry.

• Recent activity in the waste management and wider circular 

economy space includes a multi-million investment in 

Aceleron, a UK-based developer of sustainable and reusable 

battery solutions.

• BGF sold North East-based J&B Recycling to the Madrid-

headquartered multinational, Urbaser, in August 2021.

Jonathan Earl, an investor at BGF who sits on the Board of Johnsons 

Aggregates & Recycling, headquartered in Derbyshire:

“BGF has been invested in Johnsons Aggregates & Recycling for over 

five years. We were attracted by the growing market, high barriers to entry 

and potential for the deployment of further capital. The company has seen 

strong growth with turnover increasing from £10m to £30m. Further 

growth is anticipated with a new third site planned to open in 2022 

allowing the company to service several of the new energy from waste 

incinerators that are due to commence processing in the coming years.  

The investment is a great example of BGF’s ability to provide long term 

patient capital, multiple rounds of funding and value adding support to 

companies in the waste sector.”



BEN ROOKES  Partner

Ben joined Cooper Parry in 2002 and has over 15 years corporate 

finance experience.

Ben has vast experience of advising business owners and management 

teams across a variety of sectors including both cross-border and 

domestic company disposals and private equity transaction. Ben is a 

member of the Global M&A Board.

Notable deals include:

• The sale of Casepak Waste & Recycling to Reconomy Group 

• Advised the shareholders of Johnsons Aggregates on BGF's 

investment.

benr@cooperparry.com

OUR RECENT COMPLETED DEALS IN 
THE WASTE MANAGEMENT SPACE

TOM SUMMERS Director

Tom has over 5 years’ experience working in corporate finance advising 

on private equity transactions, sales to domestic and overseas buyers 

and management buy-outs. 

Tom is a Chartered Accountant originally training in audit and has a BA 

is Physics from The University of Oxford.

toms@cooperparry.com

LOREN DOCKSEY  Analyst

Loren joined Cooper Parry Corporate Finance in 2020 as an analyst, 

assisting the team with deal origination and market research.

Loren has experience of working on buy-side mandates for both private 

equity and trade players, assessing investment criteria, mapping the 

market and originating acquisition targets.

He holds a BA (Hons) in Economics from The University of Derby and is 

a trainee Chartered Accountant.

lorend@cooperparry.com

OUR WASTE MANAGEMENT CONTACTS WITHIN THE 
COOPER PARRY CORPORATE FINANCE TEAM
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CONTACT US


