
LEARNING LESSONS
STAYING COMPLIANT
LOOKING FORWARD



0900 Host Nick Simkins welcome and introduction

0905 Regulatory update and key takeaways – Andy Jones

0925 VAT update and key risk flags – Helen Channer

0945 2021 year-end audit considerations – Glen Bott

1000 Tea/Coffee/comfort break

1015 Inflo: what it is and how to use it – Bhavesh Patel

1025 The St Ralph Sherwin CMAT journey – Phil Curtis,

Finance Director, St Ralph Sherwin CMAT

1045 Q&A hosted by Nick Simkins

1100 Finish (and then opportunity for more networking etc)



LEARNING LESSONS
STAYING COMPLIANT
LOOKING FORWARD

REGULATORY
UPDATE AND KEY 

TAKEAWAYS



REGULATORY UPDATE AND KEY TAKEAWAYS
ANDY JONES

• Relationship Director and Academies sector lead 

• Audit and assurance specialist, covering both external 
and internal audit and assurance

• 20+ years education sector experience, covering 
academies, independent schools, FE colleges

• Member of the ESFA Auditors Forum

• Trustee and Chair of Resources at a large secondary 
school academy trust

• Masterchef wannabe!



REGULATORY UPDATE AND KEY TAKEAWAYS
WHAT WE’LL COVER

• What have we seen over the last year and where are we heading

• A whistle stop recap of the Academies Financial Handbook 2020

• Key changes in the Academy Trust Handbook 2021

• Other updates and developments

• Any questions?



REGULATORY UPDATE AND KEY TAKEAWAYS 
WHAT HAVE WE SEEN IN THE LAST YEAR

• A year of many significant challenges for academies, so one of Chaos or 
Control?



REGULATORY UPDATE AND KEY TAKEAWAYS 
WHERE ARE WE HEADING?

• Renewed focus on academisation and a desire to move away from the 
current ‘pick and mix’ structure

• DfE guidance on Building Strong Academy Trusts

• Continued mergers and amalgamations across the sector, especially with 
some smaller MATs

• DfE see MATs as they way forward to share best practice, adapt more 
quickly to support their schools etc

• Greater collaboration in and across the sector

• Have increasingly seen this through the pandemic as well

• Encouragement of the ‘try before you buy’ supports this



REGULATORY UPDATE AND KEY TAKEAWAYS 
WHERE ARE WE HEADING?

• Have seen more closures and re-brokerages, with an increased willingness of 
the DfE to address underperformance in schools / Trusts

• Increased focus on governance and clear recognition that clear and effective 
governance is at the heart of any successful Trust or MAT

• But, whilst best practice if good, one size doesn’t necessarily fit all

• Lessons learned over the last year

• Remote working (including governance) and hybrid models going 
forward

• Investment in IT infrastructure and impact on budgets / reserves
• Collaboration across the sector
• Geography not such a barrier now in MAT development



REGULATORY UPDATE AND KEY TAKEAWAYS 
WHISTLE STOP RECAP ON THE AFH 2020

• Effective from 1 September 2020, so 
applicable for the 31 August 2021 year 
end

• 103 “musts” up from 97 in the previous 
version

• Certain key governance, financial controls 
and transparency changes that important 
to ensure you have in place



REGULATORY UPDATE AND KEY TAKEAWAY
WHISTLE STOP RECAP ON THE AFH 2020

• Key governance changes

• From 1 March 2021, employees must not be Members

• Must appoint a clerk to the Board of Trustees

• Registers of interest must be updated regularly through the year

• Accounting Officer (i.e. Senior Executive Leader) and CFO should be 
employees and must obtain ESFA approval if not

• Expanded remit of the Audit Committee (or equivalent)

• Trustees responsibility for ensuring going concern of the Trust



REGULATORY UPDATE AND KEY TAKEAWAY
WHISTLE STOP RECAP ON THE AFH 2020

• Key financial controls and transparency changes

• Must have a fixed asset register

• Alcohol must not be purchased from Trust’s funds

• The Trust’s risk register must be reviewed at least annually

• Must complete the SRMSAT each year and submit to the ESFA

• Must prepare and monitor financial plans to ensure the Trust remains a 
going concern (i.e. 3 year forecasts)

• Executive pay reports must be published on the Trust’s website (i.e. 
those with remuneration greater than £100,000)



REGULATORY UPDATE AND KEY TAKEAWAY
WHISTLE STOP RECAP ON THE AFH 2020

• Other key changes

• Internal scrutiny must now cover both financial and non-financial 
controls in the trust

• Should still be informed by the risk register

• Use of other providers to provide the required assurance

• Remember your annual report to submit to the ESFA in December 
2021

• Watch our for finance leases, especially a finance lease dressed up as 
something else (i.e. embedded finance lease) 



REGULATORY UPDATE AND KEY TAKEAWAYS 
THE ACADEMY TRUST HANDBOOK 2021

• Effective from 1 September 2021, so 
applicable for the 31 August 2022 year 
end

• A new name – the Academy Trust 
Handbook!

• More changes this year are governance 
related, reflecting the increasing focus on 
this by the ESFA

• 111 “musts” now – Nelson’s number

• Lets dive in!



REGULATORY UPDATE AND KEY TAKEAWAY
THE ACADEMY TRUST HANDBOOK 2021

• Key governance changes

• Must ensure Members, and any prospective Members, are not 
prohibited from taking part in Academy Trust management (i.e. section 
128 Direction)

• Should reserve places for parent Trustees on the Board

• From 1 March 2022, any newly appointed Senior Executive Leader) can 
only appointed a Trustee if the Articles permit it, they agree to it and the 
Members approve it

• Trust’s should consult with the DfE / RSC where a Senior Executive 
Leader is leaving the Trust



REGULATORY UPDATE AND KEY TAKEAWAY
THE ACADEMY TRUST HANDBOOK 2021

• Key governance changes (continued)

• Chair of Trustees should not also be Chair of the Audit Committee (or 
equivalent)

• Where Audit Committee and Finance Committee are separate, the same 
person should not be Chair of both Committees

• Encouragement for Trust’s to undertake periodic external governance 
reviews as opposed to only self-evaluations

• Important in times of growth or other changes / issues

• New sections reminding Trustees of their other responsibilities on 
Safeguarding, Health and Safety and Estates management



REGULATORY UPDATE AND KEY TAKEAWAY
THE ACADEMY TRUST HANDBOOK 2021

• Key financial controls and transparency changes

• Trustees must approve a written Scheme of Delegation and this should
be reviewed annually or where changes in management team or 
structure

• Certain key documents must be retained and must be made available 
for public inspection if requested

• Meeting agendas, minutes and supporting documents!

• Off-payroll arrangements must be included in the executive pay reports 
published on the Trust’s website (i.e. where off-payroll payments for a 
person are greater than £100,000)



REGULATORY UPDATE AND KEY TAKEAWAY
THE ACADEMY TRUST HANDBOOK 2021

• Other key changes

• Internal scrutiny work must not be carried out by members of the 
Trust’s senior leadership team (i.e. SEL, CFO or CO etc)

• Must obtain ESFA approval in relation to employee exit payments:

• where payment includes a severance payment and is £100,000 or 
more in total; and / or

• Where the employee concern earns more than £150,000

• Must provide ESFA with written authority for third parties to provide 
relevant information for investigation purposes

• FNtI is now a NtI – Notice to Improve



REGULATORY UPDATE AND KEY TAKEAWAY
THE ACADEMY TRUST HANDBOOK 2021

• Other key changes (continued)

• Must be aware of the risk of cybercrime and ensure appropriate and 
proportionate controls are in place

• Very prevalent in the sector and more and more Trusts are 
addressing as part of their internal scrutiny work this year

• Must obtain ESFA permission to pay any cyber ransom demands 
irrespective of amounts

• Should re-tender their external audit service every 5 years and must
consider specific points in the ATH when evaluating

• Potential options when re-tendering – CPC or other frameworks or 
run your own tender exercise 



REGULATORY UPDATE AND KEY TAKEAWAY
OTHER UPDATES AND DEVELOPMENTS

• Revised Articles of Association now published by the DfE

• New model Funding Agreements published by the DfE

• Adopting the DfE’s standard Chart of Accounts

• A reminder on the DFE’s suitability checks for Chairs of Trustees

• Executive pay benchmarking survey



REGULATORY UPDATE AND KEY TAKEAWAYS 
REVISED ARTICLES OF ASSOCIATION

• DfE have updated the model Articles of Association for academies

• Not mandatory, but  likely the DfE will use Trust expansions an changes to 
drive their adoption

• A lot of the changes compliment the changes announced in the new 
Academy Trust Handbook from 1 September 2021

• Key changes

• Greater emphasis on independence of Members from Trustees

• Greater focus on suitability of individuals as Trustees / Members

• Greater engagement from Members, with AGMs now compulsory and 
greater clarity on duties of Members



REGULATORY UPDATE AND KEY TAKEAWAYS 
NEW MODEL FUNDING AGREEMENTS

• DFE have updated the model Funding Agreements for academies over the 
last year

• No major changes; more ‘tinkering’ around the edges

• Situations in which you may be required by the DfE to adopt the new 
Funding Agreements

• Changes in the structure of the Trust (i.e. new schools joining, mergers, 
age-range or capacity changes)

• Adopting the new Articles of Association

• CIF applications, given weighting towards strong governance and good 
financial management (and those that have adopted for new Funding 
Agreements) in applications



REGULATORY UPDATE AND KEY TAKEAWAYS 
DFE’S STANDARD CHART OF ACCOUNTS

• Is the DfE’s standard for financial data and underpins the reporting in the 
AAR and BFR

• Part of the DfE’s “Better Finance Reporting” program, with the aim to:

• Standardise reporting across the sector and improve benchmarking 
information

• Reduce some of the reporting burden on academies in the AAR and BFR 
preparation (i.e. “automation”)

• Not currently mandatory to adopt the Standard CoA, but expect it could be 
in the future

• Think of perhaps a 2 to 3 year timeframe!



REGULATORY UPDATE AND KEY TAKEAWAYS 
DFE’S STANDARD CHART OF ACCOUNTS

• “Automation” is about the automation of the AAR and BFR preparation

• Allows you to upload your financial data to the ESFA which can then be used 
to populate the “majority” of the AAR and BFR

• Can the log into the AAR (and BFR) and complete remaining areas or update 
manually

• AAR still goes through normal approval process

• Your Financial Management Software (“FMS”) [not that FMS!] must support 
the DFE’s Standard CoA to utilise this



REGULATORY UPDATE AND KEY TAKEAWAYS 
DFE’S STANDARD CHART OF ACCOUNTS

• The PROS

• Consistency of reporting across the sector and within MATs

• An opportunity to rationalise nominal codes and eliminate 
inconsistencies across a trust

• Automation of the AAR / BFR preparation, saving time and £’s

• The CONS

• Initial time and cost of transition to the Standard COA

• Different options (and cost) depending on FMS provider

• Training for finance teams on new codes structure

• Potentially adapting your management reporting



REGULATORY UPDATE AND KEY TAKEAWAYS 
DFE’S STANDARD CHART OF ACCOUNTS

• Key considerations:

• Talk to your FMS provider about the CoA and automation set-up

• Consider the database options, as these will vary depending on the FMS 
provider

• Consider the timing for adopting the Standard CoA

• Best to adopt it from the start of a new academic year

• Ensure you budgeting system is also updated to reflect new structure / 
codes

• Importance of timely posting of year-end audit adjustments



REGULATORY UPDATE AND KEY TAKEAWAYS 
SUITABILITY CHECKS FOR CHAIRS

• Required to comply with relevant legislation and to keep children safe in 
education

• Chairs of Trustees must complete a suitability check with the ESFA as soon as 
appointed

• If your Trust hasn’t already done this, then act now!

• For existing Chairs, they will need to do this on re-appointment, especially if 
not done as part of original appointment process



REGULATORY UPDATE AND KEY TAKEAWAYS 
EXECUTIVE PAY BENCHMARKING

• Independent survey on executive pay has been launched by XpertHR with 
aim to gather data to inform a new national benchmark for executive team 
remuneration in Trusts

• Survey runs from 28 June 2021 to 10 September 2021

• Requires various data about your Trust, provide, which will then go through 
independent analysis with findings and a benchmarking service to be 
published in October 2021

• Register your interest via XpertHR at participants@xperthr.co.uk

mailto:participants@xperthr.co.uk


ANY QUESTIONS?
ANY AT ALL?



THANK YOU!

ANDY JONES

NOT FOR PROFIT TEAM

T: 01332 411 163

M: 07590 225 621

E: andyj@cooperparry.com



VALUE ADDED TAX
AN UPDATE, AND SOME CAUTIONARY TALES

HELEN CHANNER, VAT SENIOR MANAGER

helench@cooperparry.com

07866 787 259



RECENT VAT UPDATES
AND DEVELOPMENTS



ACADEMY SCHOOLS AND VAT

MAKING TAX DIGITAL (“MTD”) FOR VAT

When does it apply from?

• If compulsorily VAT registered – MTD rules already fully in force, soft 

landing period ended for periods starting after 1 April 2021

• If voluntary VAT registered – MTD will apply for first VAT period starting 
after 1 April 2022

Requirements of MTD:

• Maintain business records digitally

• Submit VAT returns to HMRC using API enabled software
• Sign up to HMRC’s MTD portal 

• Must have digital links between all data that informs the VAT return

NB. MTD not relevant to Form 126 VAT refund claims. 



ACADEMY SCHOOLS AND VAT

AMENDING PARTIAL EXEMPTION METHODS

• HMRC announce process for partially exempt businesses affected by Covid

• Applies if taxable activities have disproportionally reduced in relation to 

exempt activities (e.g. a charity who had to close its shop/café, or an 

academy who hasn’t been able to make taxable lettings to 3rd parties).

• Accelerated process available for businesses to apply to change their partial 
exemption method if it is not considered fair or reasonable in current climate.

• New methods approved under this process to apply for one year, after which 

they revert to original method.

• Changes to partial exemption methods can also be applied retrospectively, 

unlike with the normal process. 



ACADEMY SCHOOLS AND VAT
SIBCAS - SUPPLY OF TEMPORARY CLASSROOMS

• The case of Sibcas found the provision of temporary buildings is VATable.

• Provision of a large, prefabricated temporary classroom block, comprising 2 

floors and 19 classrooms.  

• Units hired to the school initially for 24 months, but eventually extended to 32 

months.
• Supplier of the block had treated rent as subject to VAT on the basis it was a 

supply of facilities, and not a supply of “immoveable property” (the term for land 

as per EU VAT law)

• HMRC disagreed, said supply was exempt



ACADEMY SCHOOLS AND VAT
SIBCAS - SUPPLY OF TEMPORARY CLASSROOMS

• The case of Sibcas found the provision of temporary buildings is VATable.

• Provision of a large, prefabricated temporary classroom block, comprising 2 

floors and 19 classrooms.  

• Units hired to the school initially for 24 months, but eventually extended to 32 

months.
• Supplier of the block had treated rent as subject to VAT on the basis it was a 

supply of facilities, and not a supply of “immoveable property” (the term for land 

as per EU VAT law)

• HMRC disagreed, said supply was exempt



ACADEMY SCHOOLS AND VAT
SIBCAS - SUPPLY OF TEMPORARY CLASSROOMS

• Earlier judgments focused on the characteristics of the building and whether it 

was “immovable” or not, but Court of Session said the actual contract was key.

• Key factors from the contract included: 

• Supply was time limited and aways intended to have an end date

• Company specialised in temporary accommodation
• Service included installation and dismantling

• Sibcas had no interest in the land, it being owned by school

• Conclusion was VAT was correctly charged on the temporary classrooms.

• Clear indication that temporary school classrooms should usually be subject to 

VAT where circumstances are similar to Sibcas.
• Negative impact for academies:

• Cashflow – pay VAT before being able to recover from HMRC. 

• VAT recovery issues if the buildings are used for exempt business 
purposes (e.g. lettings). 



KEY VAT RISK AREAS

FOR ACADEMIES



ACADEMY SCHOOLS AND VAT
IDENTIFYING “NON-BUSINESS” ACTIVITIES

• Education activities = non-business, outside scope of VAT

• Activities “closely related to education” can also be outside the scope of VAT, 

but MUST be provided: 

(i) at or below cost, 

(ii) direct to the pupil

(iii) be necessary for the delivery of education to the pupil

• Examples include:

o Catering / boarding

o Breakfast club / after school club

o Educational trips

o Sale of stationary / calculators / musical instruments



ACADEMY SCHOOLS AND VAT
IDENTIFYING “BUSINESS” ACTIVITIES

• Other activities can be “business” – e.g.

• Third party lettings of space, sports facilities etc

• Sales of any goods/services listed on previous slide but at a profit

• Catering provided to staff or visitors

• Business activities may be taxable or exempt from VAT depending on the 

activity



ACADEMY SCHOOLS AND VAT
WHY IS IT IMPORTANT?

• Mandatory VAT registration if taxable business supplies over threshold 
(currently £85,000 p/a); voluntary VAT registration also allowable

• If registered, VAT must be charged on taxable business supplies

• VAT recovery also allowable on taxable activities

• But not on any exempt business supplies 

• Requirement for a business/non-business apportionment to be made in order 
to work out how much VAT to recover

• Different to VAT recovery via Form126 – VAT only recoverable on expenditure 
that is wholly attributable to non-business activities

• Caselaw re meaning of “business” highly complex and sometimes contradictory



ACADEMY SCHOOLS AND VAT
CAPITAL PROJECTS

• Large capital expenditure 
• e.g. sports facilities, theatres, dance halls, classrooms

• Various VAT reliefs can be available to buy construction services at the VAT 
zero rate, but only if the building is to be used 95% or more for non-business 
purposes
• aids cash flow
• minimises irrecoverable VAT

• Where zero rating not allowable, VAT recovery can be achieved where 
attributable to either: 
• non-business; or 
• taxable supplies

• Complex area – advisable to take advice early on in the project planning stage 
to maximise entitlement to reliefs and assist with budget planning
• Liaison with architects, planning consultants, time/space allocations etc.

• Subsidiary trading companies - can help maximise VAT recovery (not just on 
capital projects, but wider activities)
• Care should be taken however as charitable reliefs can be lost.



CASE STUDY
THE ABC ACADEMY TRUST



ACADEMY SCHOOLS AND VAT
CASE STUDY – ABC ACADEMY TRUST

• Scoped for a basic VAT healthcheck

• VAT issues we identified through our work with them:

• Catering operated via a subsidiary:

• VAT relief on student meals not available – not an “eligible body”

• Agency relationship set up incorrectly between academy and 
subsidiary

• Construction of new drama theatre;

• Intended for student use but also some community (business) use;

• Zero rating VAT relief not available, and risk of some irrecoverable 
VAT

• Sale of land to fund theatre – VAT hit on material associated professional 
costs.

• Sponsorship donation by local business – donation or services?

• Swimming lessons and pool hire run through subsidiary – substance not 
in place



ACADEMY SCHOOLS AND VAT
CASE STUDY – ABC ACADEMY TRUST

• Our solutions:

• Special VAT recovery method on performing arts theatre, and advised to 
opt to tax the building – VAT recovery in full

• Remodelled the contractual arrangements for the catering to allow VAT 
relief on student meals – ensured subsidiary acting as agent of the 
academy, and not as a principal 

• Reworked partial exemption to recover costs on professional fees

• Provided guidance on how to identify the difference between outside the 
scope donations, and taxable sponsorship 

• Conversion of what could have been taxable sponsorship income into a 
donation falling outside the scope of VAT – allowed school to retain full 
benefit of the payment



ANY QUESTIONS?
HELEN CHANNER, VAT SENIOR MANAGER

helench@cooperparry.com

07866 787 259



2021 YEAR -END
AUDIT CONSIDERATIONS
GLEN BOTT, NOT FOR PROFIT DIRECTOR

glenb@cooperparry.com



2021 YEAR-END AUDIT 
CONSIDERATIONS

• ACADEMIES ACCOUNTS DIRECTION 2020 TO 2021

• THINGS TO BE THINKING ABOUT

• WHAT CAN YOU EXPECT FROM US?



ACADEMIES ACCOUNTS DIRECTION 
2020 TO 2021
CHANGES TO FORMAT THIS YEAR



MUST
• Significant events

• Principal risks and 
uncertainties

• Key factors going 
forwards

• Financial position

• Funds in deficit

ACADEMIES ACCOUNTS DIRECTION 
2020 TO 2021

SHOULD

• Financial performance

• Funding sources

• Investment policy

• Fundraising practices

FINANCIAL REVIEW CONTENT

TRUSTEES REPORT AND GOVERNANCE STATEMENT CHANGES

• FNtl

• Supplementary Bulletin



ACADEMIES ACCOUNTS DIRECTION 
2020 TO 2021

ESFA feedback to the sector (AAD 1.2 and AMA 2.1)

• Don’t include model wording if not relevant to your trust

• Don’t exclude relevant sections if they are relevant to your trust

Some common exclusions identified by ESFA

• Governance statement:
• Key changes in composition of the board

• Coverage of the board’s work

• Actions taken to review the effectiveness of the board

• Boards meeting < 6 times a year

• Internal control scrutiny

• Actions taken to deal with any control issues

TRUSTEES REPORT AND GOVERNANCE STATEMENT CHANGES



ACADEMIES ACCOUNTS DIRECTION 
2020 TO 2021
OTHER CHANGES

• Staff costs disclosure (AAD 2.138)

• “off-payroll” arrangements

• Funding classification (AAD 2.130)



ACADEMIES ACCOUNTS DIRECTION 
2020 TO 2021
OTHER CHANGES

• Leases (AAD 3.121)

• Finance vs Operating

• Long term commitments (AAD 3.42)

• PFI treatment

• Auditor Opinion (AAD 2.72)

Unqualified

Qualified

Adverse

Disclaimer of opinion



THINGS TO THINK ABOUT
FOR YEAR END

• Start now

• “Pre-audit” your trial balance

• Check opening balances

• Check your control accounts:

• Bank reconciliations

• Fixed asset register

• Payroll balances

• VAT balances

• Prepayments

• Accruals

• Check main funding streams:

• GAG

• Other material ESFA/DfE grants

• LA funding

• Capital funding



THINGS TO THINK ABOUT
FOR YEAR END

Key dates in diaries

• Audit / Finance Committee meeting

• Board meeting

• Audit planning / completion meetings

• Audit fieldwork dates

Statutory accounts

• Roll forward prior year accounts

• Update for any Coketown
changes

• Trustees’ report:

• Make a start now!

• Compare to AAD and 
Coketown

• Governance information
• Members / Governors
• Professional advisors
• Meeting attendance



THINGS TO THINK ABOUT
FOR YEAR END

Audit deliverables

• Familiarise with information 
requested

• Are things available 
electronically?

• Can any information be uploaded 
now?

• E.g. board minutes

• Internal audit reports

• Does anything need chasing up 
from others?

• E.g. o/s declarations of interest

• LGPS valuations

• L&B valuations

Going concern

• Budget forecasts – 21/22 

and beyond

• BFR submission

• Budget discussion and 

approval at board meeting

• Be prepared to be 

challenged on your 

assumptions!



WHAT CAN YOU EXPECT FROM US?



WHAT CAN YOU EXPECT FROM US?

• Audit planning meetings

• Audit plan

• Key audit risks
• Timetable
• Audit team
• Audit approach

• Audit deliverables

• Trustees’ report guidance



WHAT CAN YOU EXPECT FROM US?

Getting ready for the year-end: Questions?

• Ring or email us

• There are no silly questions!

• Get things resolved before audit team starts



ANY QUESTIONS?
GLEN BOTT, NOT FOR PROFIT DIRECTOR

glenb@cooperparry.com



TIME OUT

GRAB A CUPPA AND SEE YOU 

BACK HERE SHORTLY



BHAVESH PATEL
INFLO, WHAT IS IT AND HOW TO USE IT?



The St Ralph 
Sherwin 
Journey

• Phil Curtis



Agenda

• Building a new MAT with 25 schools

• Reserves – Surpluses and Deficits

• Integrated Curriculum and Financial Planning

• GAG Pooling



Building a new MAT with 25 
schools

Nottingham Roman Catholic Diocesan Education Service

Derbyshire

St Ralph Sherwin 
CMAT

Leicestershire

St Thomas 
Aquinas CMAT

Lincolnshire

St Therese of 
Lisieux CMAT

Nottinghamshire

Our Lady of 
Lourdes CMAT



• St Robert Lawrence CMAT

• 4 Academies

• Holy Family CMAT

• 2 Academies

• St John Fisher CSAT

• 1 Academy

• St Edward’s CSAT

• 1 Academy

• St Philip Howard CSAT

• 1 Academy

Building a new MAT with 25 
schools

Derbyshire

9 Converters

Derby City

4 Converters

Stockport

1 Converter

Staffordshire

2 Converters



• 1st September 2018

• 26 Payroll Systems

• 5 Payroll Providers

• New Finance System

• New HR System

• New Payroll System

• New Budget System

Building a new MAT with 25 
schools



Reserves – Surpluses and Deficits



Reserves – Surpluses and Deficits



Integrated Curriculum and 
Financial Planning
The Department for Education (DfE) has begun to strengthen its emphasis on the links between 

Integrated Curriculum and Financial Planning (ICFP), effective resource management and efficient 
financial management.

Only by systematically analysing all aspects of the educational provision within an Academy can we 
ensure that curriculum planning balances the needs of the pupils with the resources available. 

The main aspect of this approach is to review the education provision, be it number of form groups, 
mixed year groups or number of subjects offered in key stages 4 and 5, and matching the number 

of teachers and support staff required to deliver a successful curriculum offer within the confines of 
the funding available. 

The business support function will focus on the resources needed to safely operate and administer 
the running of an academy to deliver the curriculum along with the physical resources to support 

both curriculum and business operations.



Integrated Curriculum and 
Financial Planning



GAG Pooling



The St Ralph Sherwin Journey
What this got to do with Audit?

Strategic Plans

Growth Plans and Due Diligence

Risk Strategy

Accurate Forecasting

Going Concern

ESFA interest = SMRA visit 



• Thank you

Questions



NICK SIMKINS

Q&A



THAT’S A WRAP

LET’S KEEP THE 

CONVERSATION GOING 

ONLINE AND IN PERSON. 


