
WASTE
MANAGEMENT 
AND RECYCLING
A DYNAMIC, GROWING SECTOR 
THAT IS CONTINUING 
TO WHET INVESTOR APPETITE  
Waste is here to stay. With the UK exiting a full lockdown, 
there’s more of it than ever. 

Increasing waste arisings, downward legislative pressure 
and technological innovations are creating a market ripe 
for investment.



MARKET INSIGHT

THE INDUSTRY IS MOVING FROM 
LINEAR TO CIRCULAR BUSINESS 
MODEL 
In line with government initiatives for a wider 
circular economy, the waste management sector 
is playing its part in maximising the value of 
resources, with the recovery of energy from waste 
playing an important role.

EQUIPMENT AUTOMATION IS 
HELPING TO DELIVER BETTER 
SEPARATION OF MIXED MATERIALS
Industry leaders are among those focusing on 
integrating machine learning into devices and 
systems to offer thorough automated sorting 
options for recyclers.

CONVERSION OF NON-RECYCLABLE 
WASTE INTO FUEL FOR 
PRODUCTION OF ENERGY 
(E.G. RDF, SRF)
The primary narrative of the past decade has been 
the move away from landfill disposal towards 
recycling and incineration with EfW.

INDUSTRY TRENDS HIGHLIGHTS
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UK market value1

Combined revenue of the top five waste 
management service companies by 
revenue in the UK2

500,000 TONNES
of plastic now sent to alternative 
markets in South East Asia following 
Chinese ban

of plastic now sent to alternative 
markets in South East Asia following 
Chinese ban

Cumulative growth in waste
arisings between 2015 and 2018

Cumulative growth in waste
arisings between 2015 and 2018

Of total waste arisings in 2018 were from the 
Commercial & Industrial sector

Global market value in 2017, growing 
at a CAGR of 6.0% from 2018 to 20253

SOURCES (1) beroeinc.com (2) statista.com (3) alliedmarketresearch.com (4) Mintel: Waste Management and Recycling 

https://www.teceze.com/cybersecurity-challenges-in-2020-and-how-to-tackle-them/


WASTE ARISINGS
• The government-imposed lockdown 
 measures have resulted in a very 
 significant reduction in commercial and 
 industrial waste arisings in the short 
 term as indicated in fig.1.0.

• In contrast, household waste will 
 increase with more time spent at home, 
 although over the lockdown period, waste 
 companies with local authority contracts 
 have continued to work at pre COVID levels.

MARKET INSIGHT

RECYCLING RATES
• With government emphasis on creating a 
 circular economy, there continues to be 
 a push for greater recycling rates across 
 commercial, industrial and municipal sectors.

• Material collection schemes alongside 
 heightened awareness, exposure and 
 changing attitudes are driving recycling rates.

WASTE TREATMENT
•  In recent years there has been significant 
 movement away from traditional waste 
 treatment methods such as landfill, in 
 line with government initiatives, with a 
  increase in waste sent for incineration 
 with Energy from Waste (EfW).

• In 2018/19, the sector accounted for 
 43.1% of municipal waste treatment, 
 up from 24.2%in 2013/14.

FORECAST OF WASTE LEVELS IN THE UK COMPARED 

WITH EXPECTATIONS PRIOR TO COVID-19 – 2019-20241

FIG. 1.0

• However, the UK has seen stagnant 
 recycling rates since 2013, particularly 
 in household waste where the recycling 
 rate dropped from 45.5% in 2017 to 45% 
 in 2018 – still well below the existing EU 
 target of 50% by 2020.

LOCAL AUTHORITY COLLECTED WASTE 

TREATMENT, ENGLAND, 2014/15-2018/19 (1)

FIG. 1.1

SOURCE (1) Mintel: Waste Management 
and Recycling, including the Impact of COVID 19

https://www.teceze.com/cybersecurity-challenges-in-2020-and-how-to-tackle-them/


MARKET DRIVERS
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OVERSEAS EXPORT 
BANS ON PLASTIC 
WASTE 
driving demand for domestic 
waste solutions. As a result 
of overseas export bans, 
UK exports of plastic waste 
dropped to 0.6 million tonnes 
in 2018, down from a peak 
of 0.9 million tonnes in 2011 
and representing the lowest 
level for a decade.

GOVERNMENT 
REGULATION 
The Environment Bill was 
reintroduced in January 2020 
setting out strict regulations, 
creating 
a more consistent and stable 
approach to household and 
business recycling.

The UK Plastic Pact 
involves more than 120 
businesses, governments, 
local authorities and 
organisations working to 
Eliminate problematic or 
unnecessary single use 
plastic packaging through 
redesign, innovation or 
alternative (reuse) delivery 
models.

GROWING 
ENVIRONMENTAL 
PROFILE AND 
SCRUTINY OF PLASTIC 
WASTE 
Supports the need for greater 
domestic recycling and 
processing capability.

LANDFILL TAX HIKES 
incentivise recycling and 
alternative ways of managing 
and disposing waste. 
Ongoing rate increases, 
which are likely to rise further 
over the next decade, will 
also be an important driver 
to the recycling industry, 
heightening activity levels and 
boosting income.

ADAPTABILITY
towards the various methods 
of waste management. As 
with technological change 
there will inevitably be 
resistance amongst firms 
and organisations to change 
within the industry.

PEOPLE’S KNOWLEDGE 
about the benefits of effective 
waste management. Changing 
societal attitudes is a drawn out 
process and requires investment 
in education on the benefits of 
sustainable waste management.

TIME DELAY
between waste management 
law enforcement and 
execution. The lag effect of 
the environmental bill is likely 
to be long-term, the benefits 
of which could be years 
away.

DECLINE IN PRINT INDUSTRY 
affecting recycled paper grades 
market.

CONSTRAINTS

SOURCES (1) Mintel: Waste Management and Recycling, incl the Impact of COVID 19

https://www.teceze.com/cybersecurity-challenges-in-2020-and-how-to-tackle-them/


THE IMPACT OF COVID-19

SHORT-TERM 
(0-6 MONTHS)

• Significant decline in C&I 
 waste arising, but increase 
 in household waste 
 arisings.

• Increased proportion of 
 recyclables to end up in 
 the residual waste streams 
 due to disrupted collection 
 services/closures of 
 recycling centres.

MEDIUM-TERM
(6-24 MONTHS)

• Lower level of waste 
 arising in C&I sector 
 compared to pre 
 COVID-19 due to 
 recessionary effects; 
 Moderately higher 
 household waste.

• Waste management 
 and recycling services are 
 restored to normal service.

LONG-TERM
(2+ YEARS)

• Normal operations of 
 waste management and 
 recycling services.

• Waste industry could face 
 increased cost pressure 
 due to squeezed local 
 authority budgets.

OPPORTUNITIES

A resilient waste 
management industry has 

proven its adaptability 
through the pandemic with 

short and medium term 
structural growth drivers 

remaining prevalent.

Appetite for M&A activity 
remains across the 
waste management 

industry. Consolidation 
is a key theme with large 
acquisitive trade players 

looking to enhance or 
acquire new services and 
enter new geographies. 

The imminent recession 
will also exert a

downward pressure 
on waste generation

in this sector, although 
to a lesser degree
than the lockdown 

measures.

Delayed implementation 
of government waste 

policies due to disruptive 
legislative processes 

during COVID-19.

SOURCE (1) Mintel: Waste Management and Recycling, incl the Impact of COVID 19
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https://www.teceze.com/cybersecurity-challenges-in-2020-and-how-to-tackle-them/


RENDERING 
HAZARDOUS 

WASTE 
HARMLESS

POWER OF 
PARTNERSHIPS

HAZARDOUS 
R&D

Treatments used to modify hazardous waste depends on several 
factors. The ways and means of treating hazardous waste can be 
sub-divided into a number of categories, including physical, chemical 
and solidification; from which products can be produced like white 
pigments, binding agents and arable soils for the agricultural sector.

Partnerships are absolutely vital to securing a bright future for the UK 
waste industry across the next decade. Whether on a local, national 
or global level, collaborations are absolutely fundamental to cover all 
aspects of hazardous waste management, with the different stages 
of the hazardous waste disposal process in their nature being highly 
interdependent, from a technical and organisational standpoint.

SOURCE (1) recyclingwasteworld.co.uk (2) Capstone Headwaters Waste & Recycling M&A Executive Summary_Q2 2019

HAZARDOUS WASTE

COMMON THEMES IN A NICHE WASTE SECTOR

One of the key cornerstones of the circular economy package is the 
collaborative approach which is achieved through pooling knowledge 
and insight from a variety of sectors in order to provide a joined-up 
approach to resource efficiency.

POOLING 
RESOURCES

Further research into the design and production of processes that 
minimise the use and generation of hazardous substances in the 
first place is a huge opportunity for the waste industry. encouraging 
businesses to ensure waste reduction is part of their core business 
model can only have a positive effect on cost efficiency and 
sustainability. 

CONSTRUCTION & INDUSTRIAL
Strong output levels pre-COVID-19 in the 
Manufacturing, Construction and Healthcare 
markets have increased the amount of hazardous 
waste for disposal across the UK. 

REGULATION
Rigid regulations brought in by the Environment 
Bill have created barriers to entry and exit which is 
fuelling the value of current providers. 

M&A
The industry is seeing waste management companies 
acquire companies with higher value-added services like 
hazardous soil remediation and recycling, with niche/
specialist operators attracting EBITDA multiples of between 
10-15x². The highest multiples are achieved for waste 
companies who are the end processors and those with 
a strong tech focus - either with a strong R&D offering or 
brokers with their own software platform. There are currently 
a number of highly-acquisitive private equity backed trade 
companies in the market. 

KEY DRIVERS

https://www.tmtfinance.com/merger/press/european-cybersecurity-where-are-investment-and-ma-opportunities


WASTE BROKERS

SOURCES (1) mergermarket.com 

PLANT MANAGEMENT
Waste plants are becoming 
increasingly autonomous with 
emissions monitoring and 
chemical and biological settings 
being remotely controlled from 
a central management hub. 

WASTE LEVEL 
MONITORING
Brokers have developed 
sensory technology to monitor 
waste levels both at plants and 
within dumpsters in order to 
proactively manage solutions. 

WASTE
TECH

ANALYTICS SOFTWARE
The industry has seen an 
explosion in waste management 
software, allowing users to 
manage fleets and containers, 
plan dynamically and create 
efficient collection routes. 

PNEUMATIC WASTE 
COLLECTION 
An impetus to become 
sustainable, smart and more 
cost-efficient has led to the 
development of the waste 
collection process being built 
into infrastructure; removing 
the costs and need for refuse 
vehicles.  

BUSINESSES WITH IMPRESSIVE TECH 
PLATFORMS REMAIN ATTRACTIVE 

M&A ACTIVITY

BIFFA’S ACQUISITION 
OF WASTE BROKER 
SWRNEWSTAR 

• Biffa acquired Specialist Waste 
 Recycling Ltd in March 2019 to 
 increase the proportion of work 
 serviced by its collection and 
 processing network.
• Deal value – £25.8 million
• EBITDA Multiple – 8.2x ¹

SALE OF AGRIVERT LTD 
TO SEVERN TRENT 

• Agrivert, the UK-based waste 
 management broker with an 
 award-winning network of 
 Anaerobic Digestion (AD) 
 facilities was sold to Severn 
 Trent Plc in November 2018.
• Deal value – £120 million
• EBITDA Multiple – 15.6x ¹

RECONOMY’S 
ACQUISITION OF ACM 
ENVIRONMENTAL

• Reconomy, the UK-based 
 company engaged in providing 
 industry leading waste 
 brokerage and recycling 
 services acquired ACM 
 Environmental in February 2020.
• Deal value – n/d
• EBITDA Multiple – n/d

https://www.teceze.com/cybersecurity-challenges-in-2020-and-how-to-tackle-them/


CONTACT US

BEN ROOKES
Ben joined Cooper Parry in 2002 and has over 14 years Corporate Finance experience. 
He has vast experience of advising business owners and management teams across a 
variety of sectors including both cross-border 
and domestic company disposals and private equity transactions
Ben is a member of the Global M&A Board.
benr@cooperparry.com

JACK BROWNE
Jack has over 2 years’ experience working within corporate finance, having previously 
been a senior associate in the Cooper Parry audit department.  
Jack is a Chartered Accountant and holds a BA in History from The University of Hull.
 jackb@cooperparry.com

LOREN DOCKSEY
Loren joined Cooper Parry Corporate Finance in 2020 as an analyst, assisting the 
team with deal origination and market research.
He holds a BA (Hons) in Economics from The University of Derby.
lorend@cooperparry.com



COMPLETED WASTE 
MANAGEMENT DEALS ACROSS 
OUR INTERNATIONAL NETWORK

To read more about our recent deals, CLICK HERE.

https://cooperparry.com/corporate-finance-deals/

