TECHNOLOGICAL

SOLUTIONS TO THE

ENVIRONMENTAL,

HEALTH AND

SAFETY MARKET

A surge of regulatory changes is driving technological investment into the Environmental, Health and Safety (EHS) market. Incorporating software solutions such as
integrated compliance platforms, and wearable hardware are just some of the trends which are encouraging health and safety compliance across all industries.

HEALTH AND SAFETY INCIDENTS
Awareness of the EHS market is being raised due to the considerable costs
attributed to accidents and emergencies at the workplace. To evidence this, the
annual BCI 2019 Horizon Scan carried out a survey among 569 organisations
which analyses the actual causes of disruption over the past year, compared to the
predicted threats and risks.

East Kilbride-based health and safety software specialist, SHE Software’s chief
executive Matthew Elson states that “staff absences, business disruption, cost
of replacement, retraining, diversion of resources to incident investigation and
impact on staff morale all contribute to the financial impact of one health and safety
incident.”

Results demonstrated that cyber-attacks, IT outages, extreme weather events, and
other high-impact events were estimated as the most significant risks. As a result,
these companies over looked those threats which more frequently cause disruption
and effectively “erode the bottom line,” says Howard Kerr, BSI’s chief executive.

“Even if a business can weather these financial costs, the reputational impact can
be devastating – and it’s a cost from which some may never recover.”

One of the risks contributing to these losses is health and safety related accidents.
It was revealed that for the BCI 2019 surveyed companies which suffered a loss of
more than 7% of annual turnover, health and safety incidents cost $1.186 billion in
2018. When compared to the losses caused by other factors, this survey revealed
that health and safety incidents are the leading loss drivers for businesses globally.
Health and safety issues as loss drivers can be evidenced throughout the UK.
According to Insider.co.uk, the Scottish economy alone suffers more than £1bn a
year in health and care costs, loss of income and productivity due to work-related
fatal accidents, injury and ill-health.
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RIDDOR on 2017/2018
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workers killed at work in 2017/2018

Source: http://www.hse.gov.uk/statistics/overall/hssh1718.pdf

STEADY INCREASE IN FINES

DIGITAL DISRUPTION

Following the introduction of new sentencing guidelines over recent years, the
amount of total fines for health and safety offences has steadily increased. These
guidelines stated that the amount to be paid for the fine must be relative to the
turnover of the organisation. Therefore, larger companies are required to pay
more significant fines than previously expected in order to further encourage
compliance.

Companies are looking to digital advancements to increase the efficiency of their
EHS departments, ensuring rigorous compliance to protect their employees, and
also protect the organisation’s bottom line.
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Software and hardware solutions are being evolved across the industry such
as Safety Management Systems (integrated compliance platforms for improved
efficiency), and the use of sensors and wireless devices. EHS departments are
also incorporating the use of predictive data, artificial intelligence and ergonomic
devices.
Software solutions are allowing companies to integrate numerous individual safety
concerns regarding risk management, internal audit and compliance practices
into a single EHS platform. This practice is becoming increasingly prevalent, for
instance EHS Today’s 2018 National Safety Survey analysing 870 safety leaders
revealed that 58% of respondents are now using software to track, manage,
analyse and report data about their facility’s safety performance.
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As for hardware solutions, many organisations at the forefront of safety technology
are investing into wearables to improve their safety programmes. For instance,
according to Verdantix’s 2018 global EHS survey:

Source: http://www.hse.gov.uk/statistics/overall/hssh1718.pdf

However, it is hypothesised that continuously adapting regulations and the
increasing complexity of standards are factors that may be hindering the growth of
the EHS market.

22%

EHS professionals expecting to use vital signs monitoring
wearables across their operations in 2019

43%

EHS professionals planning to use location tracking wearables

44%

EHS professionals anticipating using wearable sensors to track
environmental conditions

https://www.industrysafe.com/blog/safety-management/the-top-5-safety-and-technology-trends-towatch-in-2018

M&A ACTIVITY

David Wilson, Managing Director of William Martin:

In late 2018, Cooper Parry Corporate Finance advised on the sale of William
Martin Compliance Solutions Limited to Marlowe plc for an implied total enterprise
value of £30.0 million.

“I’m delighted with the advice provided by the Cooper Parry team. They
understood my objectives and demonstrated strong sector knowledge. They
were available to talk to at any time and we built a great working relationship
very quickly. They have been instrumental in delivering a great outcome for the
shareholders and the business.”

Marlowe is an AIM-listed support services group focused on acquiring and
developing companies that provide regulated inspection, testing and compliance
services for commercial properties.
WILLIAM MARTIN
Founded in 2004, William Martin is a leading technology-enabled provider of
property-related health and safety audit and consultancy services. It provides
recurring consultancy alongside its proprietary software-as-a-service compliance
platform, Meridian, to a wide range of commercial customers across the UK to
ensure the regulatory compliance of their property portfolios in areas such as
health & safety, fire safety, water safety, asbestos management and contractor
management.
The business employs approximately 100 staff and has offices in London, Leeds
and Norwich.
Cooper Parry Corporate Finance advised the shareholders of William Martin,
David and Ellen Wilson, on the transaction.
Alex Dacre, Chief Executive of Marlowe plc:
“The acquisition of William Martin significantly accelerates our strategy of providing
our customers with a comprehensive one-stop approach to their health & safety
and regulatory compliance needs. William Martin is a market leader which shares
a similar channel to market with our existing businesses and benefits from strong
relationships with customers who place a high value on the consultancy and
software services. We are confident that this acquisition will generate attractive
returns for Marlowe’s shareholders.”

Cooper Parry Corporate Finance:
“Working with entrepreneurs like David to help find the right home for the
businesses they have built over many years is hugely rewarding. William Martin
is a leader in its field with exciting growth opportunities ahead and this was
recognised by Marlowe. We wish David, Marlowe and the business all the best for
the future.”

OTHER NOTABLE TRANSACTIONS
Valuations in the Environmental, Health and Safety space remain strong with listed EHS companies continuing to outperform in the market. The UK market is highly
fragmented, made up of numerous small private operators and larger international organisations.
DATE

TARGET

TARGET ACTIVITY

ACQUIRER

EV (£M)

EBITDA
MULTIPLE

Apr 2019

Butler & Young Group Ltd

UK-based built environment compliance consultancy

Socotec UK

n/d

n/d

Apr 2019

Shield Group Nederland
B.V.

Netherlands-based company engaged in the business of providing
statutory inspection services

LDC (Managers) Limited

n/d

n/d

Feb 2019

Data Quality Management UK-based company providing GDPR and e-privacy compliance
Group Limited
services, commercial compliance and data governance technologies
to de-risk the use of data

GRC International Group
PLC

8

2.9x

Dec 2018

William Martin
Compliance Solutions
Limited

UK-based consultancy company specialized in health and safety risk Marlowe plc
management solutions across all business sectors

27

n/d

Aug 2018

Alchemy Systems, LP

US-based provider of Web-based training, coaching and
communication platform focusing on workplace injuries and food
safety for the food industry

Intertek Group Plc

369

n/d

Jul 2018

4see Ltd

UK-based provider of health & safety risk management, training and
consultancy

The Socotec Group

3

7.0x

Jan 2018

CEP Industries

France-based company that provides industrial inspection and test
services

Bureau Veritas SA

9

n/d

Apr 2017

Exova Group plc

UK-based provider of testing, calibration, advising and related
services

Element Materials
Technology

764

11.8x

Mar 2017

Environmental Scientifics
Group Limited

UK-based company engaged in providing testing, inspection and
compliance services

The Socotec Group

30

7.7x

Sep 2016

SAI Global Limited

Australia based provider of information services and solutions for
managing risk

Baring Private Equity Asia

715

9.7x

Feb 2016

Citation Limited

UK-based company engaged in providing human resource &
employment law, health & safety, ISO and staff training services

HgCapital

185

16.5x

Source: Mergermarket

CONTACT US
ANDY PARKER

LAURA CLARKE

Andy has over 25 years’ Corporate Finance
experience and is head of Corporate Finance
at Cooper Parry.

Laura joined Cooper Parry in 2005 and
has a wealth of experience in both
advising business owners and deal
origination.

Prior to joining Cooper Parry in 2015, Andy
was a Corporate Finance Partner at PWC with
whom he spent 18 years.
His focus is working with entrepreneurs to
realise the value they have created in their
businesses and with private equity investors.
His notable deals include the sale of Camfaud
Concrete Pumps to US-backed Brundage Bone
(EV £50m), consulting partner on the sale of
Hawthorn to US-based and PE-backed PSAV
(EV £20m) and debt advice on the buy-out of
Helping Hands by Livingbridge.
andyp@cooperparry.com

She liaises daily with colleagues
across Global M&A Partners on global
acquisition and sale mandates.
Laura is a Chartered Accountant, having
trained at Deloitte.
laurac@cooperparry.com

MEGHAN PHILLIPS
Meghan recently joined Cooper Parry
Corporate Finance, assisting the
team with deal origination and market
research.
Meghan specialises in assessing
sector trends with particular focus on
technology led disruption across a
range of industries.
She holds a BSc (Hons) in Mathematics
and MSc in Investments from the
University of Birmingham.
meghanp@cooperparry.com

EAST MIDLANDS
Sky View
Argosy Road
East Midlands Airport
DE74 2SA
+44 (0)1332 411 163

WEST MIDLANDS

Park View
One Central Boulevard
Blythe Valley Business Park
Solihull B90 8BG
+44 (0)121 456 4456

cooperparrycf.com
advice@cooperparry.com
Disclaimer: This document has been produced by the
partners of Cooper Parry and is for private circulation
only. Whilst every care has been taken in preparation of
this document, it may contain errors for which we cannot
be held responsible. In the case of a specific problem,
it is recommended that professional advice be sought.
The material contained in this document may not be
reproduced in whole or in part by any means, without
prior permission from Cooper Parry.

LONDON

12 Groveland Court
London
EC4M 9EH
+44 (0)20 3691 2545

