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THE FUTURE HEALTHCARE MARKET
Our speakers all agreed that the long term outlook for the healthcare sector is stable. Private equity 
multiples for buy and build healthcare platform investments have been high over the last 10 years, 
due partly to the availability of private equity money available and the non-discretionary nature 
of spending in the sector. A 10x multiple is often quoted as the new 8x multiple, a 12x multiple is 
the new 10x multiple, and so on. Our speakers don’t expect a downfall in the healthcare market 
in the short term. Multiples may fall, but it must be acknowledged that there is a scarcity of good 
healthcare assets, as well as private equity and debt funds still having money they need to invest.

WHO WE INVITED? 
We invited business owners and senior teams from fast growing, innovative healthcare companies.
 
WHY WE HOSTED IT?  
We wanted to provide an opportunity for business leaders to network with fellow professionals; 
to listen to investors and a consultant discuss relevant and current topics and to provide a forum 
for discussion of issues and opportunities in the healthcare sector. Healthcare is a key sector for 
Cooper Parry Corporate Finance, with our team having advised on numerous deals in the sector.
 
WHY WE CHOSE OUR SPEAKERS?  
We wanted speakers who really understand the healthcare sector.

•  Christian Dubé, Partner at August Equity. August Equity have invested in 22 healthcare platforms 
and made over 300 acquisitions in the sector. 70% of their investments have been in healthcare

•  Jamie Stuart, Deputy Head of Health and Social Care, Clydesdale & Yorkshire Bank. Healthcare 
is the bank’s second largest asset lending category

•  Bhavna Keane-Rao, Managing Director of BKR Care Consultancy, which has a team of over 30 
consultants, having advised over 600 care facilities since being established in 2011.

 

THE INVESTORS’ PERSPECTIVE: THOUGHTS ON THE SECTOR
A recent Bain Private Equity report has noted that since 2008, Healthcare has been the best 
performing sector for private equity, achieving an average return of 2.2x investment (the second best 
performing sector being technology with a c.2x return). Alongside the list of private equity successes 
in the sector, the private equity interest lies in the downside protection of their investment; the non-
discretionary nature of much of the spending and the long term favourable demographics of an 
ageing population, with increasing healthcare needs.

Not all private equity favour the sector – some don’t like the uncertainty with changing political 
trends, as well as other factors such as high reputational risk. Within the care sector for example, 
higher acuity care, (which attracts the highest fees and is least likely to be impacted from funding 
pressures) has been seen as a particularly attractive area for investment. An investor needs to 
thoroughly understand this sector, as these businesses can be tough to run, are highly regulated and 
are highly dependant on their reputation.

For investors who do understand the sector, they see an opportunity to further professionalise small 
businesses, for example by strengthening senior teams and investing in training and technology. 
With very favourable long term demographics and the high level of passion displayed by operators 
in the sector, it was universally agreed that there are many great healthcare companies.

 When evaluating investment opportunities, private equity houses will consider who is paying for the 
goods or services, whether it is the NHS, local authorities, private consumers or healthcare insurers. 
They want a mix across their portfolio, to avoid the political ups and downs.

August Equity doesn’t currently see Brexit as an issue, acknowledging that the recruitment and 
retention of staff (which has long been an issue), as well as a change in funding focus if the political 
climate changes are bigger issues. However, the effect on economic growth from the Brexit process, 
and the consequential effect on the funding of public services was highlighted as a potential issue 
within the sector. The sector is all waiting for clarity with the imminent but delayed Green Paper and 
funding of health and social care.

Healthcare is a very attractive area in which to invest. The emergence of the overseas infrastructure 
funds, further reinforces this message and will keep buyers paying keen prices.
 

SUB SECTOR FOCUS: THE ADOPTION AND POTENTIAL FOR 
TECHNOLOGY IN THE CARE SECTOR
Technology in the care sector can be viewed with trepidation. However it presents huge opportunities 
to improve levels of care, from record keeping to enhancing a service user’s quality of life.

Examples from the US and Denmark were shared, showing how technology can be used with great 
benefit. Although culture and funding are different, the US care sector being mainly funded by 
insurance and the Danish care system predominantly government funded, lessons can be learnt.

Underfloor sensors are used in the US to assess users’ moods. Pacing or agitation can be detected to 
inform staff that users are unwell or need attention. Sensors can be fitted to bedding, which can detect 
wetness, so avoiding intrusive checking, interruption of sleep and saving unnecessary staff time.

Technology can improve the built environment for patients. Technology fitted into clothing or worn 
on wrist bands, can personalise care. Dementia sufferers, for example, who like calm environments, 
can wear technology that closes doors gently.

China routinely uses robots in the care sector and this has now been adopted in the UK, with robots 
detecting temperature and agitation by moving along corridors.

Large corporate care providers can lead the adoption of technology in the care sector. This will 
widen the gap between the large and the small providers, and may lead to further M&A in the sector. 
Funders will have a role to play by ensuring that care companies have the necessary funding to 
invest in new technologies.
 

ASK OUR PANEL? 

INVESTMENT IN THE SECTOR IN 2019  
AND BEYOND
Ten years ago, the choice of debt providers was relatively small, now it is 
ever expanding. Debt providers and private equity investors have responded 
by focusing on specialist sectors, which they really understand. One of our 
guests noted how due diligence has become much more central to the 
process since 2008, in terms of complexity and detail.

It was acknowledged that pockets of healthcare are particularly attractive 
to mid-market private equity, (this tends to apply to the large investors too, 
as they are often the purchasers of mid-market private equity investments). 
Highly fragmented markets will always be of interest, due to the growth 
opportunities - the investor will be able to deploy more of their capital, in  
a sector they already know well.

Pharma services companies are currently attractive for investors, particularly 
those with a significant new drug, or those who are launching into the US. 
Dentistry continues to be a hot sector, as is pockets of social care. For the 
latter, the level of acuity is key as investors like sectors with high levels of 
non-discretionary government funding.

WHAT OUR HEALTHCARE SPECIALIST, ANDY PARKER HAS TO SAY
Demographic and social demands mean that the businesses which support 
our health sector are here to stay. There will be changes: changes in funding, 
changes in technology and changes in investment structure. Forward thinking 
businesses are already adjusting their business models to become future 
proof. Others will see now, with the high sector values and the abundance of 
debt and private equity options, as a time to realise their investments.

Beyond healthcare services, we see different issues but similar changes. 
Technology is changing demands and the products and devices market is 
moving rapidly.

Whilst private equity finds these businesses attractive, there is a relentless tide of strategic trade 
buyers from North America and within Europe seeking innovators. Over the next few years I think we 
will see other corporate investors from China and elsewhere in Asia seeking to secure lenders in the 
healthcare products and devices sector.
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CHALLENGES FACING THE SECTOR

1. ABILITY TO RECRUIT AND RETAIN QUALITY STAFF

2. FUNDING OF PRIMARY CARE SERVICES

3. FUNDING OF SOCIAL CARE

Among our panel, it was universally agreed that the lack of a Healthcare Green Paper was a huge 
issue. The reported delays due to Brexit was viewed as unacceptable.

Within the care sector, funding and staffing were recognised as huge challenges. It was noted that 
care providers need to fight their corner for funding, by demonstrating exactly how much money 
they need. One of our guests referred to a recent glimmer of light in nurse recruitment. A question 
was posed to whether the care sector will see this increase in nurses. Our panel emphasised the 
need for the care sector to offer competitive pay and support to attract staff.

“A move towards  
home based diagnostics 

and treatment”“Digital revolution  
of everyday tasks”

Cooper Parry Corporate Finance regularly publish topical commentary on the key issues and themes 
within the healthcare sector. Recent examples include: 

“Reducing everyday  
tasks and linking best  
practice and auditing”

“Automation of  
manual process”

“Remote  
diagnostics” “Homecare could  

well be reinvigorated subject 
to the outcome of the  

green paper”

THE FUTURE
We asked our room of business leaders how they saw the future. Technology was a common theme. 

https://www.cooperparrycf.com/assets/files/CF%20Healthcare%20Focus%20_Trends%20in%20Technolory_March%202018_0.pdf
https://www.cooperparrycf.com/assets/files/The%20impact%20of%20a%20no-deal%20brexit.pdf
https://www.cooperparrycf.com/assets/files/CF%20Healthcare%20%E2%80%93%20Current%20Themes%20of%20Care%20Homes%20FINAL.pdf
https://www.youtube.com/watch?v=y6br2JXohWk&feature=youtu.be
https://www.cooperparrycf.com/
https://www.cooperparrycf.com/assets/files/CF%20Healthcare%20Health%20Apps,%20Remote%20Diagnosis%20and%20Flexible%20Electronics.pdf

